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o  Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12(b))
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Item 1.01 Entry into a Material Definitive Agreement.

          On February 21, 2008, Rio Grande Silver, Inc. (�RGS�), a wholly-owned subsidiary of Hecla Mining Company (�Hecla�), entered into an
Exploration, Development and Mine Operating Agreement (the �Agreement�) with Emerald Mining & Leasing, LLC (�EML�) and Golden 8
Mining, LLC (�G8�). Under the terms of the Agreement, RGS will participate with EML and G8 in the exploration, evaluation and possible
development and mining of mineral resources on certain properties in Mineral County, State of Colorado (�Assets�). EML, G8 and RGS shall
manage and operate under the name of �San Juan Silver Mining Joint Venture� (�Venture�), and RGS shall be the initial operator.

          As part of their contribution to the Venture, EML and G8 shall contribute the Assets, which are valued pursuant to the terms of the
Agreement at $9,428,571 ($4,714,286 each to EML and G8). In return, RGS�s contribution to the Venture will be 927,716 unregistered shares of
Hecla common stock, which is valued at $8,900,000 at the Agreement date. EML and G8 shall each receive 463,858 shares of Hecla common
stock. The Agreement also provides for the issuance of $2,200,000 in additional shares of Hecla common stock (which may be restricted as that
term is defined under Rule 144), prior to the first anniversary of the Agreement date, valued as provided in the Agreement, and calls for RGS to
perform work over a period of time, all pursuant to certain terms under the Agreement.

          The Agreement is incorporated by reference herein to provide you with information regarding its terms. It is not intended to provide any
other factual information about us. Such information can be found elsewhere in other public filings we have made with the Securities and
Exchange Commission, which are available without charge at www.sec.gov.

Item 3.02. Unregistered Sales of Equity Securities.

San Juan Silver Mining Joint Venture

          As described in Item 1.01 above, on February 21, 2008, Hecla issued 927,716 unregistered shares of Hecla Mining Company common
stock in private placements pursuant to Section 4(2) of the Securities Act and Regulation D to an �accredited investor� to enter into a joint venture
in Mineral County in the State of Colorado. The Agreement also provides for the issuance of $2,200,000 in additional shares of Hecla common
stock (which may be restricted as that term is defined under Rule 144), prior to the first anniversary of the Agreement date, valued as provided in
the Agreement, and calls for RGS to perform work over a period of time, all pursuant to certain terms under the Agreement.

          The Agreement is incorporated by reference herein to provide you with information regarding its terms. It is not intended to provide any
other factual information about us. Such information can be found elsewhere in other public filings we have made with the Securities and
Exchange Commission, which are available without charge at www.sec.gov.
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Item 9.01. Financial Statements and Exhibits.

         (d) Exhibits

Exhibit
Number Description

2.1 Exploration, Development and Mining Operating Agreement, dated February 21, 2008, by and among Emerald
Mining & Leasing, LLC, Golden 8 Mining, LLC, and Rio Grande Silver, Inc.

SIGNATURE
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          Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf
by the undersigned hereunto duly authorized.

Dated: February 26, 2008

Hecla Mining Company

By: /s/ Philip C. Wolf
Philip C. Wolf
Senior Vice President & General Counsel
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