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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C.  20549

FORM 10-Q

xQUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934
For the quarterly period ended March 31, 2009
OR
¨TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934
For the transition period from _____ to _____

COMMISSION FILE NUMBER 1-11826
MIDSOUTH BANCORP, INC.

(Exact name of registrant as specified in its charter)

Louisiana 72 –1020809
(State of other jurisdiction of incorporation or

organization)
(I.R.S. Employer Identification No.)

                        102 Versailles Boulevard, Lafayette, Louisiana 70501
 (Address of principal executive offices, including zip code)

(337) 237-8343
(Registrant’s telephone number, including area code)

Indicate by checkmark whether the registrant (1) has filed all reports required to be filed by
Section 13 or 15(d) of the Securities Exchange Act during the preceding 12 months (or for
such shorter period that the registrant was required to file such reports), and (2) has been
subject to such filing requirements for the past 90 days.
YES   x   NO   ¨

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a
non-accelerated filer, or a small reporting company.

Large accelerated filer ¨                                                                Accelerated filer
x                                           Non-accelerated filer ¨Small reporting company ¨

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of
the Act.)
YES   ¨   NO   x
Indicate by check mark whether the registrant has submitted electronically and posted on its
corporate Web site, if any, every Interactive Data File required to be submitted and posted
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pursuant to Rule 405 of Regulation S-T (Section 232.405 of this chapter) during the preceding
12 months (or for such shorter period that the registrant was required to submit and post such
files). 
YES   ¨   NO   x

As of April 30, 2009, there were 6,788,885 shares of the registrant’s Common Stock, par value
$0.10 per share, outstanding.

Edgar Filing: MIDSOUTH BANCORP INC - Form 10-Q

2



Table of Contents
Part I – Financial Information 
Item 1. Financial Statements. 

Consolidated Statements of Condition
Consolidated Statements of Earnings (unaudited)

Consolidated Statement of Stockholders’ Equity (unaudited)
Consolidated Statement of Stockholders’ Equity (unaudited)

Consolidated Statements of Cash Flows (unaudited)
Notes to Interim Consolidated Financial Statements

Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operation. 
Forward Looking Statements
Critical Accounting Policies

Results of Operations
Analysis of Statement of Condition

Liquidity
Impact of Inflation and Changing Prices

Item 3. Quantitative and Qualitative Disclosures About Market Risk. 
Item 4. Controls and Procedures. 
Part II – Other Information 
Item 1. Legal Proceedings. 
Item 1A. Risk Factors. 
Item 2. Unregistered Sales of Equity Securities and Use of Proceeds. 
Item 3. Defaults Upon Senior Securities. 
Item 4. Submission of Matters to a Vote of Security Holders. 
Item 5. Other Information. 
Item 6. Exhibits. 
Signatures 

Edgar Filing: MIDSOUTH BANCORP INC - Form 10-Q

3



Table of Contents

Part I – Financial Information

Item 1. Financial Statements.

MidSouth Bancorp, Inc. and Subsidiaries
Consolidated Statements of Condition
(dollars in thousands)

March 31,
2009

(unaudited)
December
31, 2008 *

Assets
Cash and due from banks $ 23,464 $ 24,753
Interest-bearing deposits in other banks 10 33
Federal funds sold 13,507 -
Time deposits in other banks 9,023 9,023
Securities available-for-sale, at fair value (cost of $209,284 at March 31, 2009 and
$223,372 at December 31, 2008) 212,515 225,944
Securities held-to-maturity (estimated fair value of $4,814 at March 31, 2009 and $6,648
at December 31, 2008) 4,677 6,490
Other investments 4,308 4,309
Loans 597,209 608,955
Allowance for loan losses (7,801) (7,586)
Loans, net of allowance 589,408 601,369
Bank premises and equipment, net 40,219 40,580
Accrued interest receivable 5,589 5,356
Goodwill and intangibles 9,572 9,605
Cash surrender value of life insurance 4,418 4,378
Other assets 6,381 4,975
Total assets $ 923,091 $ 936,815

Liabilities and Stockholders’ Equity
Liabilities:
Deposits:
Non-interest bearing $ 198,803 $ 199,899
Interest bearing 570,625 566,805
Total deposits 769,428 766,704
Borrowings 37,612 75,876
Accrued interest payable 768 1,227
Junior subordinated debentures 15,465 15,465
Other liabilities 6,107 4,499
Total liabilities 829,380 863,771
Stockholders’ Equity:
Series A Preferred stock, no par value; 5,000,000 shares authorized, 20,000 shares issued
and outstanding at March 31, 2009 and none at December 31, 2008 19,063 -
Common stock, $0.10 par value- 10,000,000 shares authorized, 6,788,885 issued and
6,618,220 outstanding at March 31, 2009 and December 31, 2008 679 679
Additional paid-in capital 53,047 52,097
Unearned ESOP shares (300) (18)
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Accumulated other comprehensive income 2,133 1,697
Treasury stock – 170,665 shares at March 31, 2009 and  December 31, 2008, at cost (3,544) (3,544)
Retained earnings 22,633 22,133
Total stockholders’ equity 93,711 73,044
Total liabilities and stockholders’ equity $ 923,091 $ 936,815

* Derived from audited financial statements.
See notes to unaudited consolidated financial statements.

-2-
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MidSouth Bancorp, Inc. and Subsidiaries
Consolidated Statements of Earnings (unaudited)
(in thousands, except per share data)

Three Months Ended
March 31,

2009 2008
Interest income:
    Loans, including fees $ 10,399 $ 12,006
    Securities and other investments:
         Taxable 1,222 960
         Nontaxable 1,140 1,041
    Federal funds sold 33 305
        Total interest income 12,794 14,312

Interest expense:
    Deposits 2,174 4,478
    Borrowings 228 228
    Junior subordinated debentures 266 332
        Total interest expense 2,668 5,038

Net interest income 10,126 9,274
Provision for loan losses 1,000 1,200
        Net interest income after provision for loan losses 9,126 8,074

Non-interest income:
    Service charges on deposits 2,387 2,370
    ATM and debit card income 755 589
    Other charges and fees 388 628
        Total non-interest income 3,530 3,587

Non-interest expenses:
    Salaries and employee benefits 5,479 5,178
    Occupancy expense 2,335 1,950
    Other 3,452 3,165
        Total non-interest expenses 11,266 10,293

Income before income taxes 1,390 1,368
Provision for income taxes 157 169

Net earnings 1,233 1,199
Dividends on preferred stock 277 -
    Net earnings available to common shareholders $ 956 $ 1,199

Earnings per share:
    Basic $ 0.14 $ 0.18
    Diluted $ 0.14 $ 0.18
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See notes to unaudited consolidated financial statements.
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MidSouth Bancorp, Inc. and Subsidiaries
Consolidated Statement of Stockholders’ Equity (unaudited)
For the Three Months Ended March 31, 2009
(in thousands, except share and per share data)

Preferred Stock Common Stock

Shares Amount Shares Amount

Additional
Paid-in
Capital

Unearned
ESOP
Shares

Accumulated
Other

Comprehensive
Income

Treasury
Stock

Retained
Earnings Total

Balance- January
1, 2009 - - 6,788,885 $ 679 $ 52,097 $ (18) $ 1,697 $ (3,544) $ 22,133 $ 73,044
Net earnings - - - - - - - - 1,233 1,233
Net change in
unrealized gains
(losses) on
securities
available-for-sale,
net of taxes - - - - - - 436 - - 436
Comprehensive
income - - - - - - - - - 1,669
Issuance of Series
A cumulative
preferred stock
and common stock
warrants, net of
issuance costs of
$46,000 20,000 19,014 - - 940 - - - - 19,954
Accretion of
discount
associated with
preferred stock - 49 - - - - - - (49) -
Dividends on
preferred stock at
5% - - - - - - - - (228) (228)
Dividends on
common stock,
$0.07 per share - - - - - - - - (456) (456)
Tax benefit
resulting from
exercise of stock
options - - - - (4) - - - - (4)
Increase in ESOP
obligation, net of
repayments - - - - - (282) - - - (282)
Stock option
expense - - - - 14 - - - - 14

20,000 $ 19,063 6,788,885 $ 679 $ 53,047 $ (300) $ 2,133 $ (3,544) $ 22,633 $ 93,711
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Balance- March
31, 2009

See notes to unaudited consolidated financial statements.
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MidSouth Bancorp, Inc. and Subsidiaries
Consolidated Statement of Stockholders’ Equity (unaudited)
For the Three Months Ended March 31, 2008
(in thousands, except share and per share data)

Common Stock

Shares Amount

Additional
Paid-in
Capital

Unearned
ESOP
Shares

Accumulated
Other

Comprehensive
Income

Treasury
Stock

Retained
Earnings Total

Balance- January 1,
2008 6,722,993 $ 672 $ 51,327 $ (133) $ 813 $ (3,040) $ 18,830 $ 68,469
Cumulative-effect
adjustment resulting
from the adoption of
EITF 06-04 - - - - - - (115) (115)
Net earnings - - - - - - 1,199 1,199
Comprehensive
income:
Net change in
unrealized gain on
securities
available-for-sale, net
of taxes - - - - 1,081 - - 1,081
Comprehensive
income 2,281
Cash dividends on
common stock, $0.07
per share - - - - - - (457) (457)
Exercise of stock
options 39,539 4 302 - - - - 306
Tax benefit resulting
from exercise of
stock options - - 77 - - - - 77
Purchase of treasury
stock - - - - - (287) - (287)
ESOP obligation, net
of repayments - - - 31 - - - 31
Excess of market
value over book
value of ESOP shares
released, net
adjustment - - 11 - - - - 11
Stock option expense - - 17 - - - - 17
Balance- March 31,
2008 6,762,532 $ 676 $ 51,734 $ (102) $ 1,894 $ (3,327) $ 19,457 $ 70,332
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See notes to unaudited consolidated financial statements.
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MidSouth Bancorp, Inc. and Subsidiaries
Consolidated Statements of Cash Flows (unaudited)
(in thousands)

For the Three Months
Ended March 31,
2009 2008

Cash flows from operating activities:
Net earnings $ 1,233 $ 1,199
Adjustments to reconcile net earnings to net cash provided by operating activities:
Depreciation and amortization 943 787
Provision for loan losses 1,000 1,200
Provision for deferred taxes 327 (363)
Amortization of premiums on securities, net 170 107
Stock option expense 14 17
Change in accrued interest receivable (233) 503
Change in accrued interest payable (459) (170)
Change in other assets and other liabilities, net 268 1,384
Net cash provided by operating activities 3,263 4,664

Cash flows from investing activities:
Proceeds from maturities and calls of securities available-for-sale 26,282 24,419
Proceeds from maturities and calls of securities held-to-maturity 1,815 1,000
Proceeds from other investments - 1,159
Purchases of securities available-for-sale (12,364) (23,055)
Purchases of other investments (1) (691)
Loan originations, net of repayments 10,167 (890)
Purchase of premises and equipment (551) (1,493)
Proceeds from sale of premises and equipment 1 6
Net cash provided by investing activities 25,349 455

Cash flows from financing activities:
Change in deposits 2,724 84,487
Change in repurchase agreements 12,636 201
Change in federal funds purchased (14,900) -
Repayments of Federal Reserve Bank discount window (36,000) -
Proceeds from FHLB advances - 19,100
Repayments of FHLB advances - (23,500)
Net proceeds from the issuance of preferred stock 19,954 -
Purchase of treasury stock - (287)
Payment of dividends on preferred stock (100) -
Payment of dividends on common stock (728) (723)
Proceeds from exercise of stock options - 305
Tax benefit due to exercise of stock options, net adjustment (3) 77
Net cash (used in) provided by financing activities (16,417) 79,660

Net increase in cash and cash equivalents 12,195 84,779
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Cash and cash equivalents, beginning of period 24,786 30,872

Cash and cash equivalents, end of period $ 36,981 $ 115,651

Supplemental information on investing and financing activities:
     Accrued preferred stock dividends $ 128 $ -

See notes to unaudited consolidated financial statements.
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MidSouth Bancorp, Inc. and Subsidiaries
Notes to Interim Consolidated Financial Statements
March 31, 2009
(Unaudited)

1.           Basis of Presentation

The accompanying unaudited consolidated financial statements and notes thereto contain all adjustments, consisting
only of normal recurring adjustments, necessary to present fairly, in accordance with accounting principles generally
accepted in the United States of America, the financial position of the Company and its subsidiaries as of March 31,
2009 and the results of their operations and their cash flows for the periods presented. The interim financial
information should be read in conjunction with the annual consolidated financial statements and the notes thereto
included in the Company’s 2008 Annual Report and Form 10-K.

The results of operations for the three month period ended March 31, 2009 are not necessarily indicative of the results
to be expected for the entire year.

Use of Estimates – The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the consolidated
financial statements and the reported amounts of revenues and expenses during the reported period. Actual results
could differ from those estimates.

Summary of Significant Accounting Policies — The accounting and reporting policies of the Company conform with
accounting principles generally accepted in the United States of America and general practices within the banking
industry.  There have been no material changes or developments in the application of accounting principles or in our
evaluation of the accounting estimates and the underlying assumptions or methodologies that we believe to be Critical
Accounting Policies and Estimates as disclosed in our Form 10-K for the year ended December 31, 2008.

Recent Accounting Pronouncements— The Financial Accounting Standards Board (“FASB”) issued three FASB Staff
Positions (“FSPs”) in April 2009 that are effective for interim and annual reporting periods ending on or after June 15,
2009.  FSP  FAS 107-1 and APB 28-1 Interim Disclosures about Fair Value of Financial Instruments requires fair
value disclosures about financial instruments in interim financial statements as well as disclosures about estimation
methods and disclosure of changes in method from prior periods. FSP FAS 115-2 and FAS 124-2 Recognition and
P r e s e n t a t i o n  o f  O t h e r -Th an -T empo r a r y  Impa i rmen t s  ( “OTT I  FSP” )  c r e a t e  a  n ew  mode l  f o r
evaluating other-than-temporary impairments (“OTTI”) in debt securities. The OTTI FSP requires an entity to record an
OTTI if it intends to sell a debt instrument or if it cannot assert it is more likely than not that it will not have to sell the
security before recovery. If the entity does not intend to sell the security but does not expect to recover the amortized
cost basis, the amount of the impairment that is a result of credit related losses will be reported in earnings and the
remaining impairment related to illiquidity will be reflected in other comprehensive income.  FSP FAS 157-4
Determining Fair Value When the Volume and Level of Activity for the Asset or Liability Have Significantly
Decreased and Identifying Transactions That Are Not Orderly requires companies, as they are estimating fair values
for assets and liabilities that are subject to fair value measurement, to consider various factors to determine whether
there has been a significant decrease in the volume and level of activity compared to normal market activity and to
consider whether an observed transaction was not orderly based on the weight of available evidence. Implementation
of the three FSPs is not expected to have a material impact on the Company’s consolidated financial statements.
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Reclassifications—Certain reclassifications have been made to the prior years’ financial statements in order to conform to
the classifications adopted for reporting in 2009.  The reclassifications had no impact on stockholders equity or net
income.
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