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If the form is filed by more than one reporting person, see Instruction 4(b)(v).

Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).
Shares in restricted stock award vested and transferred to another account. No change in beneficial ownership.

Held jointly with spouse

Salary shares earned by Mr. Holland and granted on a monthly basis on the fifteen day of each month (or the previous business day if
the fifteen day is not a business day). The number of salary shares granted to the executive each month is determined by dividing the
portion of the executive's earned monthly salary to be paid in salary shares by the closing price of Seacoast common stock on NASDAQ
on the Grant Date (with the result being rounded up to the nearest whole share). The salary shares earned were paid under the
Company's 2000 Long-Term Incentive Plan.

Salary Shares sold to Company to pay associated tax liability

Represents unvested shares in performance based restricted stock award granted under Seacoast's 2008 Long-Term Incentive Plan on
August 23, 2011 ("Grant Date"). These awards are subject to compliance with the EESA, and will vest in their entirety on the later of: 1)
the fifth anniversary of the Grant Date, provided Mr. Holland is employed by the Company or a subsidiary on such date, and ii) the
Company's attainment of an annual return on equity of 10% or more for any fiscal year starting after the Grant Date, subject to
certification in writing by Seacoast's Salary & Benefits Committee.

Held in Company's Employee Stock Purchase Plan as of December 31, 2011

Represents shares held in Company's Retirement Savings Plan as of Dec. 31, 2011

Held in revocable trust

Held in IRA

Granted pursuant to Seacoast Banking Corporation of Florida's 2000 Long-Term Incentive Plan

Vests over 5 years in 25% increments beginning on the second anniversary of the date of grant (date indicated) and then in 25%
increments on each of the following three anniversaries thereafter, subject to continue employment.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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