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COEUR D ALENE MINES CORPORATION
505 Front Avenue
Post Office Box I
Coeur d Alene, Idaho 83816
Dear Shareholder:

2011 was a year of transformation for Coeur. In 2011, we achieved record financial and operating performance and realized the first full year of
production at our three newest precious metals mines. We are committed to producing shareholder value by operating consistently, containing
costs, exploring aggressively for new ounces of silver and gold and pursuing value-creating growth. At the same time, we remain dedicated to
protecting shareholder value by fostering a culture that has the highest regard for environmental stewardship, employee health and safety, and
maintaining constructive relationships in the communities where we operate.

At this year s Annual Meeting of Shareholders, the Board of Directors recommends you vote promptly on the following proposals that will
continue positioning your Company for the future:

Elect our Board of Directors;

Approve an advisory resolution on executive compensation;

Ratify the appointment of KPMG as our independent registered public accounting firm; and

Transact such other business that properly comes before the Annual Meeting.
We hope you will attend this year s Annual Meeting of Shareholders, to be held at The Harvard Club of New York City, 35 West 44
Street, New York, New York at 9:30 a.m., local time, on May 8, 2012.

Only shareholders of record at the close of business on March 12, 2012 are entitled to notice of, and to vote at, the Annual Meeting.
Respectfully,

/s/ Mitchell J. Krebs

MITCHELL J. KREBS,

President, Chief Executive Officer and Director

Coeur d Alene, Idaho

March 21, 2012
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COEUR D ALENE MINES CORPORATION

505 Front Avenue
Post Office Box I

Coeur d Alene, Idaho 83816

NOTICE OF ANNUAL MEETING OF SHAREHOLDERS
Dear Shareholder:

Notice is hereby given that our Annual Meeting of Shareholders will be held at The Harvard Club of New York City, 35 West 44™ Street, New
York, New York, on Tuesday, May 8, 2012, at 9:30 a.m., local time, for the following purposes:

1. Elect the nine directors named in the Proxy Statement to serve for the ensuing year and until their respective successors are duly elected and
qualified;

2. Approve an advisory resolution on executive compensation;

3. Ratify the appointment of KPMG as our independent registered public accounting firm; and

4. Transact such other business as properly may come before the Annual Meeting.

Nominees for directors to be elected at the Annual Meeting are set forth in the enclosed Proxy Statement.

Only shareholders of record at the close of business on March 12, 2012, the record date fixed by the Board of Directors, are entitled to notice of,
and to vote at, the Annual Meeting.

YOUR VOTE IS IMPORTANT

IMPORTANT NOTICE REGARDING THE AVAILABILITY OF PROXY MATERIALS FOR THE ANNUAL MEETING OF
SHAREHOLDERS TO BE HELD ON MAY 8§, 2012. OUR PROXY STATEMENT IS ATTACHED. FINANCIAL AND OTHER
INFORMATION CONCERNING COEUR D ALENE MINES CORPORATION IS CONTAINED IN OUR 2011 ANNUAL REPORT
TO SHAREHOLDERS. YOU MAY ACCESS THIS PROXY STATEMENT AND OUR 2011 ANNUAL REPORT TO
SHAREHOLDERS AT http://bnymellon.mobular.net/bnymellon/cde

Whether or not you plan to attend the Annual Meeting of Shareholders, we urge you to vote and submit your proxy in order to ensure the
presence of a quorum.

Registered holders may vote:
1. By Internet: go to http://www.proxyvoting.com/cde;
2. By toll-free telephone: call 1-866-540-5760; or

3. By mail (if you received a paper copy of the proxy materials by mail): mark, sign, date and promptly mail the enclosed proxy card in the
postage-paid envelope.

Beneficial Shareholders. 1f your shares are held in the name of a broker, bank or other holder of record, follow the voting instructions you
receive from the holder of record to vote your shares.
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By order of the Board of Directors,

/s/  Mitchell J. Krebs

MITCHELL J. KREBS
President, Chief Executive Officer and Director
Coeur d Alene, Idaho

March 21, 2012
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COEUR D ALENE MINES CORPORATION

PROXY STATEMENT
2012 ANNUAL MEETING OF SHAREHOLDERS
MAY 8, 2012
General

This proxy statement is furnished in connection with the solicitation by our Board of Directors of proxies of shareholders for shares to be voted
at the Annual Meeting of Shareholders to be held at The Harvard Club of New York City, 35 West 44™ Street, New York, New York, on
Tuesday, May 8, 2012, at 9:30 a.m., and any and all adjournments or postponements thereof.

Shareholders of record may revoke their proxies or change voting instructions by submitting a later-dated vote in person at the annual meeting,
or at any time before the polls close by the Internet, telephone or mail, or by delivering instructions to our Corporate Secretary. If you hold
shares through a broker, bank, or other nominee, you should contact that nominee if you wish to revoke or change previous voting instructions.

This proxy statement and the accompanying proxy are first being made available to our shareholders on or about March 21, 2012.
Pursuant to applicable Idaho law, there are no dissenters or appraisal rights relating to the matters to be acted upon at the Annual Meeting.

Important Notice Regarding the Availability of Proxy Materials for Annual Meeting of Shareholders to be held on May 8, 2012: The
Company s Proxy Statement and Annual Report to Shareholders are available at http:/bnymellon.mobular.net/bnymellon/cde.

VOTING SECURITIES

All shareholders of record as of the close of business on March 12, 2012 are entitled to vote at the Annual Meeting and any adjournment or
postponement thereof upon the matters listed in the Notice of Annual Meeting. Each shareholder is entitled to one vote for each share held of
record on that date. As of the close of business on March 12, 2012, a total of 89,904,158 shares of our common stock were outstanding.

Shares represented by a signed proxy will be voted according to the instructions, if any, given in the proxy. Unless otherwise instructed, the
person or persons named in the proxy will vote as recommended by the Board of Directors:

FOR the election of the nine nominees for directors listed herein (or their substitutes in the event any of the nominees is unavailable for
election);

FOR the approval of the advisory resolution on executive compensation;

FOR the ratification of KPMG as our independent registered public accounting firm; and

in their discretion with respect to such other business as properly may come before the Annual Meeting.
If you received a paper copy of the proxy materials by mail and wish to vote your proxy by mail, mark your vote on the enclosed proxy card;
then follow the directions on the card. To vote your proxy using the Internet or by telephone, see the instructions set forth on the Notice of
Annual Meeting of Shareholders included with this proxy statement or the Notice of Internet Availability of Proxy Materials mailed to our
shareholders on or about March 21, 2012.
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Directors will be elected by a plurality of the shares represented at the Annual Meeting in person or proxy. Approval of each of the other
proposals requires the affirmative vote of a majority of the shares represented at the Annual Meeting in person or by proxy. Votes cast by proxy
or in person at the Annual Meeting will be tabulated by the inspectors of election appointed by us for the meeting. The number of shares
represented at the meeting in person or by proxy will determine whether or not a quorum is present. The inspectors of election will treat
abstentions and broker non-votes as shares that are present and entitled to vote for purposes of determining the presence of a quorum but as
unvoted for purposes of determining the approval of any matter submitted to the shareholders for a vote. If a broker indicates on the proxy that it
does not have discretionary authority as to certain shares to vote on a particular matter, those shares will not be considered as present and
entitled to vote by the inspectors of election with respect to that matter.

If you hold your shares in street name in a brokerage account, it is critical that you cast your vote if you want it to count in the election of
directors (Proposal No. 1 of this proxy statement) or the advisory resolution on executive compensation (Proposal No. 2 of this proxy statement).
Recent changes in regulations take away the ability of your broker to vote your uninstructed shares in these matters on a discretionary basis.
Thus, if you hold your shares in street name and you do not instruct your broker how to vote in the election of directors or the advisory
resolution on executive compensation, then no votes will be cast on your behalf with respect to these matters.

We will bear the cost of soliciting proxies. Proxies may be solicited by directors, officers or regular employees in person or by telephone or
electronic mail and acting without special compensation. We have retained Morrow & Co. LLC, Stamford, Connecticut, to assist in the
solicitation of proxies. Morrow & Co. LLC s fee will be $7,500 plus out-of-pocket expenses.

PROPOSAL NO. 1:
ELECTION OF DIRECTORS
Director and Nominee Experience and Qualifications

The Company s Board of Directors believes that the Board, as a whole, should possess a combination of skills, professional experience and
diversity of viewpoints necessary to oversee the Company s business. In addition, the Board believes that there are certain attributes that every
director should possess, as reflected in the Board s membership criteria. Accordingly, the Board and the Nominating and Corporate Governance
Committee consider the qualifications of directors and director candidates individually and in the broader context of the Board s overall
composition and the Company s current and future needs.

The Nominating and Corporate Governance Committee reviews and makes recommendations regarding the composition and size of the Board of
Directors in order to ensure the Board has the requisite expertise and its membership consists of persons with sufficiently diverse and
independent backgrounds. The Nominating and Corporate Governance Committee is responsible for developing and recommending Board
membership criteria to the Board for approval. The Nominating and Corporate Governance Committee assesses the effectiveness of its criteria
when evaluating new director candidates and when assessing the composition of the Board. This assessment enables the Board to update the
skills and experience it seeks in the Board as a whole, and in individual directors, as the Company s needs evolve and change over time.

As set forth in our Corporate Governance Guidelines, the membership criteria include items relating to ethics, integrity and values, sound
business judgment, professional experience, industry knowledge, and diversity of viewpoints all in the context of an assessment of the perceived
needs of the Board at that point in time. The Board, as a whole, should possess a variety of skills, occupational and personal backgrounds,
experiences and perspectives necessary to oversee the Company s business. In addition, Board members generally should have
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relevant technical skills or financial acumen that demonstrates an understanding of the financial and operational aspects of a large, complex
organization like the Company, including the associated risks. In identifying director candidates from time to time, the Nominating and
Corporate Governance Committee may establish specific skills and experience that it believes the Company should seek in order to constitute a
balanced and effective Board.

In evaluating director candidates and considering incumbent directors for renomination, the Board and the Nominating and Corporate
Governance Committee have not formulated any specific minimum qualifications, but rather consider a variety of factors. These include each
nominee s independence, financial acumen, personal accomplishments, career specialization, and experience in light of the needs of the
Company. For incumbent directors, the factors also include past performance on the Board. Among other things, the Board has determined that
it is important to have individuals with the following skills and experiences on the Board:

Leadership experience, as directors with experience in significant leadership positions possess strong abilities to motivate and manage
others and identify and develop leadership qualities in others.

Knowledge of our industry, particularly mining of silver and gold, which is relevant to understanding the Company s business and
Strategy.

Operations experience, as it gives directors a practical understanding of developing, implementing and assessing the Company s
business strategy and operating plan.

Legal experience, which is relevant to assisting with the Board s responsibilities to oversee the Company s legal and compliance matters.

Risk management experience, which is relevant to the Board s oversight of the risks facing the Company.

Financial/accounting experience, and particularly knowledge of finance and financial reporting processes, which is relevant to
understanding and evaluating the Company s capital structure and financial statements.

Government/regulatory experience, which is relevant to the Company as it operates in a heavily regulated industry that is directly
affected by governmental actions.

Strategic planning experience, which is relevant to the Board s review of the Company s strategies and monitoring their implementation
and results.

Talent management experience, which is valuable in helping the Company attract, motivate and retain top candidates for positions at the
Company.

International experience, which is particularly important given our global presence, particularly in Latin America.

Public company board service, as directors who have experience serving on other public company Boards generally are well prepared
to fulfill the Board s responsibilities of overseeing and providing insight and guidance to management.
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Nine directors are to be elected at the Annual Meeting, each to serve for one year and until his or her successor is elected and qualified. Proxies
will be voted at the Annual Meeting, unless authority is withheld, FOR the election of the nine persons named below. We do not contemplate
that any of the persons named below will be unable, or will decline, to serve; however, if any such nominee is unable or declines to serve, the
persons named in the accompanying proxy may vote for a substitute, or substitutes, in their discretion, or the Board may reduce its size.
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Nominee

Robert E. Mellor

Chairman of the Board of Coeur d Alene Mines Corporation since July 2011. Chairman, chief executive officer and
president of Building Materials Holding Corporation (distribution, manufacturing and sales of building materials and
component products) from 1997 to January 2010, director from 1991 to January 2010; lead director and member of the
board of directors of The Ryland Group, Inc. (national residential home builder) since 1999 and member of the board of
directors of Monro Muffler/Brake, Inc. (auto service provider) from 2002 to 2007 and re-appointed in 2010. Mr. Mellor
holds a Bachelor of Arts degree in Economics from Westminister College and a Juris Doctor from Southern Methodist
University. As the former chairman of the board and chief executive officer of Building Materials Holding Corporation,
Mr. Mellor brings to the Board leadership, risk management, talent management, operations and strategic planning
experience. Mr. Mellor also brings to the Board public company board experience through his service on the boards of
The Ryland Group, Inc. and Monro Muffler/Brake, Inc.

James J. Curran

Chairman of the board and chief executive officer of First Interstate Bank, Northwest Region (Alaska, Idaho, Montana,
Oregon and Washington) from October 1991 to April 1996; Chairman of the board and chief executive officer of First
Interstate Bank of Oregon, N.A. from February 1991 to October 1991; chairman and chief executive officer of First
Interstate Bank of Denver, N.A. from March 1990 to January 1991; chairman, president and chief executive officer of
First Interstate Bank of Idaho, N.A. from July 1984 to March 1990. Mr. Curran holds a Bachelor of Arts degree from the
University of San Francisco and is an honors graduate of the Pacific Coast Banking School at the University of
Washington. As a former chairman of the board and chief executive officer, Mr. Curran brings to the Board leadership,
financial and accounting, risk management, talent management and strategic planning experience.

John H. Robinson

Chairman of Hamilton Ventures LLC (consulting and investment) since founding the firm in 2006; chairman of EPC
Global, Ltd. (engineering staffing company) from 2003 to 2004; executive director of Amey plc (British business process
outsourcing company) from 2000 to 2002; vice chairman of Black & Veatch Inc. (engineering and construction) from
1998 to 2000. Mr. Robinson began his career at Black & Veatch in 1973 and was general partner and managing partner
prior to becoming vice chairman. Member of the board of directors of Alliance Resource Management GP, LLC (coal
mining); Federal Home Loan Bank of Des Moines (financial services) and Olsson Associates (engineering consulting).
Mr. Robinson holds a Master of Science degree in Engineering from the University of Kansas and is a graduate of the
Owner-President-Management Program at the Harvard Business School. As a senior corporate executive in the
engineering and consulting industries, Mr. Robinson brings to the Board leadership, talent management, strategic
planning, operations, and financial experience. Mr. Robinson also brings to the Board public company board experience.
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Nominee

Timothy R. Winterer

President, chief operating officer and director of Western Oil Sands from January 2000 to December 2001; president and
chief executive officer of BHP World Minerals Corporation (international resources company) from 1997 to 1998; senior
vice president and group general manager, BHP World Minerals from 1992 to 1996; senior vice president, Operations
International Minerals, BHP Minerals from 1985 to 1992; executive vice president, Utah Development Company from
1981 to 1985. Mr. Winterer holds a Bachelor of Science degree in mining Engineering from the University of North
Dakota and received an Advanced Management Certificate from Harvard University. Mr. Winterer brings to the Board
leadership, international, operations, government/regulatory and industry experience through his various executive roles
in the oil and mineral businesses.

J. Kenneth Thompson

President and CEO of Pacific Star Energy LLC (private energy investment firm in Alaska) from September 2000 to
present; managing member of Alaska Venture Capital Group LLC (private oil and gas exploration company) from
December 2004 to present; executive vice president of ARCO s Asia Pacific oil and gas operating companies in Alaska,
California, Indonesia, China and Singapore from 1998 to 2000; President and CEO of ARCO Alaska, Inc., the oil and
gas producing division of ARCO based in Anchorage from June 1994 to January 1998. Member of the board of directors
of Alaska Air Group, Inc., the parent corporation of Alaska Airlines and Horizon Air. Mr. Thompson is also a member of
the board of directors of Tetra Tech, Inc. (engineering consulting firm) and Pioneer Natural Resources (independent oil
and gas company). Mr. Thompson holds a Bachelor of Science degree and Honorary Professional Degree in Petroleum
Engineering from the Missouri University of Science & Technology. Through Mr. Thompson s various executive
positions, including the role of CEO, he brings to the Board leadership, risk management, talent management, operations,
strategic planning and industry experience. Mr. Thompson also has government and regulatory experience through his
work in other highly regulated industries such as the oil and gas, energy and airline industries and possesses public
company board experience.

Andrew Lundquist

Managing partner of BlueWater Strategies LLC, a business and government relations consulting and project management
firm since he founded the firm in 2002; director of Pioneer Natural Resources Company, an oil and gas company;
Previously served as a director of Evergreen Resources, a natural gas exploration and production company from 2002 to
2004; director of the National Energy Policy Development Group and senior energy advisor to the President and
Vice-President of the United States from 2001 to 2002; majority staff director of the Senate Committee on Energy and
Natural Resources from 1998 to 2001; Chief of Staff for Senator Frank Murkowski from 1996 to 1998; and counsel for
the Senate Energy Committee from 1995 to 1996. Mr. Lundquist holds a Bachelor s degree in Finance from the
University of Alaska and a Juris Doctor from Catholic University s Columbus School of Law. Mr. Lundquist brings to the
Board government and regulatory, leadership, talent management, and strategic planning experience through his work as
managing partner of BlueWater Strategies and other executive positions in the oil and gas exploration industry, as well as
through his work as the director of the National Energy Policy Development Group and with the Senate Committee on
Energy and Natural Resources.
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Nominee

Sebastian Edwards

Henry Ford II Professor of International Business Economics at the University of California, Los Angeles (UCLA) from
1996 to present; co-director of the National Bureau of Economic Research s Africa Project from 2009 to

present; published twelve books, including two best-selling novels, and over 200 scholarly articles; taught at IAE
Universidad Austral in Argentina and at the Kiel Institute from 2000 to 2004; chief economist for Latin America at the
World Bank from 1993 to 1996. Mr. Edwards has been an advisor to numerous governments, financial institutions, and
multinational companies and is a frequent commentator on economic matters in national and international media outlets
and publications. Mr. Edwards was educated at the Universidad Catélica de Chile where he became a Licenciado en
Economia and earned an Ingeniero Comercial degree. He received an MA and PhD in economics from the University of
Chicago. As a professor of International Business, as well as through various positions relating to Latin American
economies, Mr. Edwards brings to the Board international, government, economics and financial experience.

L. Michael Bogert

Attorney at Law, Crowell & Moring, Washington, D.C. since April 2009; counselor to the Secretary, United States
Department of the Interior, from July 2006 to January 2009; regional administrator, United States Environmental
Protection Agency, Region X, from August 2005 to June 2006; of counsel, Perkins Coie, LLP, Boise, Idaho from
September 2004 to July 2005; counsel to Idaho Governor Dirk Kempthorne, from January 1999 to August 2004; counsel
to the Office of California Governor-Elect Arnold Schwarzenegger, 2003. Mr. Bogert holds a Bachelor s degree from the
University of Santa Clara and a Juris Doctor from the University of Idaho School of Law. He further completed courses
at the George Washington University LLM program in environmental law. Through his work at the Department of the
Interior, as well as the Environmental Protection Agency, Mr. Bogert brings to the Board government/regulatory
experience relevant to the Company s operations in a highly regulated industry. He further brings legal experience as an
attorney at law to the Board.

Mitchell J. Krebs

President, Chief Executive Officer and member of the Board of Directors of Coeur d Alene Mines Corporation since July
2011; Senior Vice President and Chief Financial Officer from March 2008 to July 2011; Treasurer from July 2008 to
March 2010; Senior Vice President, Corporate Development from May 2006 to March 2008; Vice President, Corporate
Development from February 2003 to May 2006. Mr. Krebs first joined the Company in August 1995 as Manager of
Acquisitions after spending two years as an investment banking analyst for PaineWebber Inc. Mr. Krebs holds a BS in
Economics from The Wharton School at the University of Pennsylvania and an MBA from Harvard University.

Mr. Krebs is a member of the Board of Directors of the National Mining Association and the World Gold Council and a
member of the Executive Committee and the Board of The Silver Institute. As the Company s President and Chief
Executive Officer, Mr. Krebs brings to the Board his leadership, industry, financial markets, merger and acquisition
expertise, and strategic planning experience, as well as his in-depth knowledge of the Company through the high level
management positions he has held over the prior nine years.
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THE BOARD OF DIRECTORS RECOMMENDS THAT YOU VOTE FOR THE ELECTION OF THE ABOVE NOMINEES AS

DIRECTORS.
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PROPOSAL NO. 2:
ADVISORY RESOLUTION TO APPROVE EXECUTIVE COMPENSATION

We are asking shareholders to approve an annual advisory resolution on the Company s executive compensation as reported in this proxy
statement. As described below in the Compensation Discussion and Analysis section of this proxy statement, the Compensation Committee has
structured our executive compensation program to achieve the following key qualities:

Performance-based Reward companywide results in addition to recognizing individual performance, focusing on objectives that are
directly under the control of executives.

Market-competitive Compared to mining industry peers, target compensation at the market median to the 75th percentile level in order
to attract, motivate and retain high caliber talent in a competitive environment.

Aligned with shareholders Provide a significant portion of incentive compensation to executives in the form of equity-based awards.
Award values fluctuate based on share value thus aligning officer and shareholder interests.

Transparent Clearly communicate both the desired results and the incentive pay programs used to reward the achievement of these
results.
The executive compensation program established by the Compensation Committee of the Board of Directors is intended to motivate the
Company s executives, including the Named Executive Officers, to achieve goals consistent with the Company s business strategies and which
create shareholder value. Consequently, a majority of Coeur s executives compensation opportunities are in the form of at-risk incentives that
require performance against measurable objectives or an increase in long-term shareholder value to result in payouts. As noted below, our
executive compensation programs have a number of features designed to promote these objectives.

Base salary provides a fixed level of cash compensation for performance of day-to-day responsibilities. Annual adjustments are based
on an individual s current and expected future contribution and actual pay positioning relative to the market.

Annual incentives reward executives for achievement of annual financial and operational goals, including those in the areas of safety,
environmental compliance and stewardship and community relations and for the achievement of individual executive goals. Payments
are based on companywide performance and individual performance.

Long-term incentives align executives interests with those of shareholders, reward executives for the creation of long-term shareholder
value and help attract and retain highly skilled executives. Grants of equity-based awards consist of stock options, stock appreciation
rights, restricted stock shares, and restricted units, which all vest ratably over three years, and performance shares and performance
units, which vest based on total shareholder return over a three-year period relative to a peer group.

Benefits and perquisites are limited, and are set to attract and retain highly skilled executives through participation in medical and
retirement plans on the same terms as all employees.
We urge shareholders to read the Compensation Discussion and Analysis beginning on page 20 of this proxy statement, which describes in more
detail how our executive compensation policies and procedures operate and are designed to achieve our compensation objectives, as well as the
Summary Compensation Table and other related compensation tables and narrative, appearing on pages 43 through 52, which provide detailed
information on the compensation of our Named Executive Officers. The Compensation Committee and the Board believe that the policies and
procedures articulated in the Compensation Discussion and Analysis are effective in achieving our goals and that the compensation of our
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Named Executive Officers reported in this proxy statement reflects and supports these compensation policies and procedures.
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As more particularly described in the Compensation Discussion and Analysis Shareholder Advisory Vote on Executive Compensation section
of this Proxy Statement, the Compensation Committee and the Board of Directors considered the advisory vote at the 2011 annual meeting on
executive compensation. In response to the vote result, Coeur made several changes to the executive pay program in 2011 including: revisions to
the Company s standard form of executive employment agreement to move to lower change-in-control payout multipliers; reduction in the
number of employees eligible for employment agreements; adoption of an executive severance policy; elimination of a legacy tax gross-up
provision; and updates to annual incentive plan corporate metrics to be better aligned with shareholder value.

In addition, some shareholders expressed concern with regard to stock ownership guidelines and clawback policies. In late 2010, the Board
adopted share ownership guidelines calling for each director to hold common shares equal to three years worth of the cash component of the
director s annual retainer. In addition, we require our directors to take one half of their annual retainer in Company common stock. Further, the
Board adopted share ownership guidelines for executive officers in March 2012 requiring vice presidents to hold common shares worth at least
one and one-half times annual base salary, requiring executive and senior vice presidents to hold common shares worth at least two times annual
base salary and requiring the Chief Executive Officer to hold common shares worth at least three times annual base salary, within five years of
becoming subject to the guidelines. The Company believes that these policies ensure appropriate share ownership by its officers.

After considering the vote of shareholders at the 2011 Annual Meeting of Shareholders and other factors, the Board has decided to hold advisory
votes on the approval of executive compensation annually until the next advisory vote on frequency occurs. An advisory shareholder vote on the
frequency of shareholder votes to approve executive compensation is required to be held at least once every six years. Accordingly, unless the
Board modifies its policy on the frequency of future votes, the next advisory vote to approve executive compensation will be held at the 2013
Annual Meeting.

In accordance with Section 14A of the Securities Exchange Act of 1934 (the Exchange Act ), and as a matter of good corporate governance, we
are asking shareholders to approve the following advisory resolution at the Annual Meeting:

RESOLVED, that the shareholders of Coeur d Alene Mines Corporation (the Company ) approve, on an advisory basis, the compensation of the
Company s Named Executive Officers disclosed in the Compensation Discussion and Analysis, the Summary Compensation Table and the
related compensation tables, notes and narrative in the Proxy Statement for the Company s 2012 Annual Meeting of Shareholders.

This advisory resolution, commonly referred to as a say-on-pay resolution, is non-binding on the Board of Directors. Although non-binding, the
Board and the Compensation Committee will review and consider the voting results when making future decisions regarding our executive
compensation program.

THE BOARD OF DIRECTORS RECOMMENDS THAT YOU VOTE FOR THE APPROVAL OF THE ADVISORY RESOLUTION
ON EXECUTIVE COMPENSATION.
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PROPOSAL NO. 3:
RATIFICATION OF APPOINTMENT OF INDEPENDENT REGISTERED PUBLIC
ACCOUNTING FIRM

The Audit Committee, which consists entirely of outside directors, is recommending approval of its appointment of KPMG LLP as independent
registered public accounting firm for the Company to audit its consolidated financial statements for the year ending December 31, 2012 and to
perform audit-related services, including review of the Company s quarterly interim financial information and periodic reports and registration
statements filed with the SEC and consultation in connection with various accounting and financial reporting matters. KPMG LLP audited the
consolidated financial statements of the Company for the year ending December 31, 2011.

As a matter of good corporate governance, a resolution will be presented at the Annual Meeting to ratify the appointment by the Audit
Committee of KPMG LLP to serve as the Company s independent registered public accounting firm for the year ending December 31, 2012.
Representatives of KPMG LLP are expected to be present at the Annual Meeting and will have the opportunity to make a statement, if they
desire to do so, and are expected to be available to respond to appropriate questions.

The Board has put this proposal before the shareholders because the Board believes that seeking shareholder ratification of the appointment of
the independent auditor is good corporate practice. If the appointment of KPMG LLP is not ratified, the Audit Committee will evaluate the basis
for the shareholders vote when determining whether to continue the firm s engagement.

THE BOARD OF DIRECTORS RECOMMENDS THAT YOU VOTE IN FAVOR OF THE RATIFICATION OF THE
APPOINTMENT OF KPMG LLP AS THE COMPANY S INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM.
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CORPORATE GOVERNANCE
Committees of the Board of Directors

Our Board met six times during 2011. Our Board has established an Audit Committee in accordance with Section 3(a)(58)(A) of the Securities
Exchange Act of 1934, as amended (the Exchange Act ) composed solely of outside directors and presently consisting of Messrs. Curran
(Chairman), Robinson, Thompson and Winterer. The Audit Committee is responsible for reviewing and reporting to the Board with respect to
various auditing and accounting matters, including the selection of our independent registered public accounting firm, the scope of the audit
procedures, the nature of all audit and non-audit services to be performed, the performance of our independent registered public accounting firm
and our accounting practices and policies. The Audit Committee met five times during 2011.

Our Board has a Compensation Committee, consisting of Messrs. Robinson (Chairman), Mellor, Edwards and Bogert. The Compensation
Committee is responsible for determining and approving, together with the other independent members of the Board, the annual compensation of
the Company s Chief Executive Officer, determining the annual compensation of the non-CEO executive officers and the directors, overseeing
the Company s stock incentive plans and other executive benefit plans and providing guidance in the area of certain employee benefits. The
Compensation Committee met five times during 2011.

Our Board has a Nominating and Corporate Governance Committee consisting of Messrs. Mellor (Chairman), Thompson, Winterer, Edwards
and Bogert. The Nominating and Corporate Governance Committee is responsible for proposing nominees for the Board, establishing corporate
governance guidelines and related corporate governance matters. The Nominating and Corporate Governance Committee met two times during
2011.

Our Board has an Environmental, Health, Safety and Social Responsibility Committee consisting of Messrs. Lundquist (Chairman), Thompson,
and Bogert. The Environmental, Health, Safety and Social Responsibility Committee is responsible for reviewing, and reporting to the Board
with respect to, the Company s efforts and results in the areas of environmental compliance and stewardship, employee safety and health and
corporate social responsibility. In 2011, the Environmental, Health, Safety and Social Responsibility Committee met three times.

Our Board also has an Executive Committee on which Messrs. Mellor (Chairman), Curran, Krebs, Robinson, Winterer and Lundquist currently
serve. Pursuant to our by-laws, the Executive Committee is authorized to act in the place of the Board of Directors on limited matters that
require action between Board meetings. The Executive Committee did not meet during 2011.

Our Board has determined that each of the following directors and director nominees are independent within the meaning of applicable New
York Stock Exchange listing standards and rules: James J. Curran, John H. Robinson, Robert E. Mellor, Timothy R. Winterer, J. Kenneth
Thompson, Sebastian Edwards and L. Michael Bogert. This includes each of the members of the Audit Committee, Compensation Committee,
and Nominating and Corporate Governance Committee. As a result, all of our directors and nominees for director are independent except for
Mitchell J. Krebs and Andrew Lundquist. In its evaluation of the directors independence, the Board considered the related person transactions
with respect to Mr. Lundquist discussed below under Certain Related Person Transactions.

Copies of the charters of the Audit Committee, Compensation Committee, Nominating and Corporate Governance Committee and
Environmental, Health, Safety and Social Responsibility Committee are available at our website, www.coeur.com, and to any shareholder who
requests them. Each incumbent director, during his 2011 term of service, attended at least 90% of the meetings of the Board of Directors and
committees on which he served.
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Policy Regarding Director Nominating Process

The Nominating and Corporate Governance Committee has adopted a policy pursuant to which a shareholder who has owned at least 1% of our
outstanding shares of common stock for at least two years may recommend a director candidate that the Committee will consider when there is a
vacancy on the Board either as a result of a director resignation or an increase in the size of the Board. Such recommendation must be in writing
addressed to the Chairman of the Nominating and Corporate Governance Committee at our principal executive offices and must be received by
the Chairman at least 120 days prior to the anniversary date of the release of the prior year s proxy statement. Although the Committee has not
formulated any specific minimum qualifications that the Committee believes must be met by a nominee that the Committee recommends to the
Board, the Committee will take into account the factors discussed above under Proposal No. 1: Election of Directors Director and Nominee
Experience and Qualifications. The Committee does not believe that there will be any differences between the manner in which the Committee
evaluates a nominee recommended by a shareholder and the manner in which the Committee evaluates nominees recommended by other
persons.

Policy Regarding Shareholder Communications with Directors

Shareholders and other interested persons desiring to communicate with a director, the non-management directors as a group or the full Board
may address such communication to the attention of the Corporate Secretary of the Company, 505 Front Avenue, P.O. Box I, Coeur d Alene,
Idaho 83816, and such communication will be forwarded to the intended recipient or recipients.

Policy Regarding Director Attendance at Annual Meetings

The Company has a policy that encourages directors to attend each annual meeting of shareholders, absent extraordinary circumstances. All of
the members of the Board attended the annual meeting on May 10, 2011.

Meetings of Non-Management Directors

Non-management members of the Board of Directors conduct regularly scheduled meetings as required without members of management being
present. Robert E. Mellor has been appointed as the Company s lead independent director and presides over each such meeting.

Board Leadership

Currently, Mr. Robert E. Mellor serves as Chairman of the Board. Mr. Mitchell J. Krebs serves as President, Chief Executive Officer ( CEO ) and
Director. The Board recognizes that one of its key responsibilities is to evaluate and determine its optimal leadership structure so as to provide
independent oversight of management. The Board understands that there is no single, generally accepted approach to providing Board

leadership, and that given the dynamic and competitive environment in which the Company operates, the right Board leadership structure may
vary as circumstances warrant. Consistent with this understanding, the Board considered its leadership structure in connection with the

resignation in July 2011 of the Company s former President and Chief Executive Officer (who also served as Chairman). The Board determined
that the designation of an independent, non-executive Chairman is optimal for the Company at the present time because it provides the Board

with independent leadership and allows the new CEO to concentrate on the Company s business operations.

Furthermore, the Board has determined that seven of its nine directors are independent, and the Audit Committee, Compensation Committee and
Nominating and Corporate Governance Committee are composed solely of independent directors. Consequently, independent directors directly
oversee such important matters as the Company s financial statements, executive compensation, the selection and evaluation of directors and the
development and implementation of our corporate governance programs.
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The Board and Nominating and Corporate Governance Committee reviews the structure of Board and Company leadership as part of its annual
review of the succession planning process. The Board believes that a separate Chairman and CEO, together with an Audit Committee,
Compensation Committee and Nominating and Corporate Governance Committee each consisting of independent directors, is the most
appropriate leadership structure for the Board at this time.

Corporate Governance Guidelines and Code of Business Conduct and Ethics for Directors and Employees

The Board has adopted Corporate Governance Guidelines and a Code of Business Conduct and Ethics for Directors, Officers and Employees in
accordance with New York Stock Exchange corporate governance standards. Copies of these documents are available at our website,
www.coeur.com, and to any shareholder who requests them. As allowed by Form 8-K under the Exchange Act, we have provided, and intend in
the future to provide, information about amendments to these documents and any waivers from our code of ethics by posting to our website.

Compensation Consultant Fee Disclosure

The Compensation Committee of the Board (the Committee ) acts on behalf of the Board to establish and oversee the Company s executive
compensation program in a manner that supports the Company s business strategy as further set forth below under the heading Role of the
Compensation Committee and its Consultant in the Compensation Discussion and Analysis section.

The Committee has retained Mercer (US) Inc. ( Mercer ), a wholly-owned subsidiary of Marsh & McLennan Companies, Inc. ( MMC ), to provide
information, analyses and advice to the Committee regarding the Company s executive and Board compensation programs, as described below.
Mercer is a global firm providing executive compensation and other human resource consulting services. Mercer reports directly to the

Committee chair. Mercer s fees for executive compensation consulting to the Committee in 2011 were $135,202.

The decisions made by the Committee are its responsibility and may reflect factors and considerations other than the information and
recommendations provided by Mercer, management or any other advisor to the Committee.

During 2011, other MMC affiliates provided the Company services unrelated to executive compensation. The amount received by the MMC
affiliates, directly or indirectly, totaled $420,354 in 2011 and primarily related to brokering certain insurance policies carried by the Company.
Neither the Board nor the Committee specifically approved the unrelated services.

Because of the policies and procedures Mercer and the Committee have in place, the Committee is confident that the advice it receives from the
individual executive compensation consultant is objective and not influenced by Mercer s or its affiliates relationships with the Company. These
policies and procedures include:

the consultant receives no incentive or other compensation based on the fees charged to the Company for other services provided by
Mercer or any of its affiliates;

the consultant is not responsible for selling other Mercer or affiliate services to the Company;

Mercer s professional standards prohibit the consultant from considering any other relationships Mercer or any of its affiliates may have
with the Company in rendering his or her advice and recommendations;

the Committee has the sole authority to retain and terminate the consultant;

the consultant has direct access to the Committee without management intervention;
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continue to retain the consultant; and

12

Table of Contents

22



Edgar Filing: COEUR D ALENE MINES CORP - Form DEF 14A

Table of Conten

the protocols for the engagement (described below) limit how the consultant may interact with management.
While it is necessary for the consultant to interact with management to gather information, the Committee has adopted protocols governing if
and when the consultant s advice and recommendations can be shared with management. These protocols are included in the consultant s
engagement letter. The Committee also determines the appropriate forum for receiving consultant recommendations. Where appropriate,
management invitees are present to provide context for the recommendations. In other cases, the Committee receives the consultant s
recommendations in executive sessions where management is not present. This approach protects the Committee s ability to receive objective
advice from the consultant so that the Committee may make independent decisions about executive compensation at the Company.

Risk Oversight

The Board of Directors is responsible for assessing the major risks facing the Company and reviewing options for their mitigation. In addition,
the Board has delegated oversight of certain categories of risk to the Audit Committee and the Environmental, Health, Safety and Social
Responsibility Committee. The Audit Committee reviews with management and the independent auditor compliance with laws, regulations and
internal procedures and contingent liabilities and discusses policies with respect to risk assessment and risk management. The Environmental,
Health, Safety and Social Responsibility Committee reviews the Company s compliance with environmental and safety laws.

In performing their oversight responsibilities, the Board, the Audit Committee and the Environmental, Health, Safety and Social Responsibility
Committee periodically discuss with management the Company s policies with respect to risk assessment and risk management. The Audit
Committee reports to the Board regularly on matters relating to the specific areas of risk the Audit Committee oversees. The Environmental,
Health, Safety and Social Responsibility Committee reports to the Board on environmental and safety policies and other matters it oversees.

Throughout the year, the Board, the Audit Committee and the Environmental, Health, Safety and Social Responsibility Committee each receive
reports from management regarding major risks and exposures facing the Company and the steps management has taken to monitor and control
such risks and exposures. In addition, throughout the year, the Board, the Audit Committee and the Environmental, Health, Safety and Social
Responsibility Committee each dedicate a portion of their meetings to reviewing and discussing specific risk topics in greater detail.

The Compensation Committee is responsible for recommending compensation for executive officers that includes performance-based reward
opportunities that support growth and innovation without encouraging or rewarding excessive risk.

Compensation Committee Role in Risk

The Compensation Committee conducted an analysis of the current risk profile of the Company s compensation programs. The risk assessment
included a review of the primary design features of the Company s compensation programs and the process for determining executive and
employee compensation. The risk assessment identified numerous ways in which the Company s compensation programs potentially mitigate
risk, including:

the structure of the Company s executive compensation programs, which consist of both fixed and variable compensation and reward
both annual and long-term performance;

the balance between long and short-term incentive programs;

the use of caps or maximum amounts on the incentive programs;
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the use of multiple performance metrics under the Company s incentive and bonus plans;

a heavier weighting toward overall corporate performance for cash-based incentive plans;

time-based vesting for stock options, restricted stock and stock appreciation rights; and

strict and effective internal controls.
Compensation Committee Interlocks and Insider Participation

None of the members of the Compensation Committee during 2011 or as of the date of this proxy statement is or has been an officer or
employee of the Company, and no executive officer of the Company served on the compensation committee or board of any company that
employed any member of the Company s Compensation Committee or Board.

Audit and Non-Audit Fees

The following sets forth information relating to fees billed or incurred by the Company for professional services rendered to the Company for
the each of the past two years:

Audit Fees. The total fees billed by KPMG LLP for professional services for the audit of the Company s consolidated financial
statements for the years ended December 31, 2011 and 2010, the audit of the Company s internal control over financial reporting,
statutory audit work for certain foreign subsidiaries, and the reviews of the Company s consolidated financial statements included in its
Quarterly Reports on Form 10-Q during 2011 and 2010, were $2.0 million and $2.0 million, respectively.

Audit-Related Fees. 1n 2011 and 2010, there were $0 and $65,700, respectively, billed for audit-related fees.

Tax Fees. 1In 2011 and 2010, there were $16,000 and $15,000, respectively, in fees billed by KPMG for tax compliance services.

All Other Fees. During 2011 and 2010, there were no fees billed for other services.

None of the services described above were approved by the Audit Committee under the de minimis exception provided by Rule 2-01(c)(7)(1)(C)
under Regulation S-X.

Audit Committee Policies and Procedures for Pre-Approval of Independent Auditor Services

The Audit Committee has policies and procedures requiring pre-approval by the Audit Committee of the engagement of the Company s
independent auditor to perform audit services, as well as permissible non-audit services, for the Company. The nature of the policies and
procedures depend upon the nature of the services involved, as follows:

Audit Services. The annual audit services engagement terms and fees are subject to the specific approval of the Audit Committee.
Audit services include the annual financial statement audit, required quarterly reviews, subsidiary audits and other procedures required
to be performed by the auditor to form an opinion on the Company s financial statements, and such other procedures including
information systems and procedural reviews and testing performed in order to understand and place reliance on the systems of internal
control. Other audit services may also include statutory audits or financial audits for subsidiaries and services associated with SEC
registration statements, periodic reports and other documents filed with the SEC or used in connection with securities offerings.
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subject to the specific approval of the Audit Committee. Audit-related services include, among others, due diligence services relating to
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potential business acquisitions/dispositions; accounting consultations relating to accounting, financial reporting or disclosure matters
not classified as audit services; assistance with understanding and implementing new accounting and financial reporting guidance from
rulemaking authorities; financial audits of employee benefit plans; agreed-upon or expanded audit procedures relating to accounting
and/or billing records required to respond to or comply with financial, accounting or regulatory reporting matters; and assistance with
internal control reporting requirements.

Tax Services. Tax services are subject to the specific approval of the Audit Committee. The Audit Committee will not approve the
retention of the auditor in connection with a transaction the sole business purpose of which may be tax avoidance and the tax treatment
of which may not be supported by the Internal Revenue Code and related regulations.

All Other Services. The Audit Committee may grant approval of those permissible non-audit services that it believes are routine and
recurring services, would not impair the independence of the auditor and are consistent with the SEC s rules on auditor independence.
Such other services must be specifically pre-approved by the Audit Committee.
The Chief Financial Officer of the Company is responsible for tracking all independent auditor fees against the budget for such services and
reports at least annually to the Audit Committee.

EXECUTIVE OFFICERS

The following table sets forth certain information regarding the Company s current officers:

Name Age Current Position with Coeur Since Joined Coeur

Mitchell J. Krebs 40 President, Chief Executive Officer and 2011 1995
Director

Frank L. Hanagarne Jr. 54 Senior Vice President and Chief 2011 2011
Financial Officer

K. Leon Hardy 58 Senior Vice President and Chief 2011 2003
Operating Officer

Kelli C. Kast 45 Senior Vice President, General Counsel 2009 2005
and Corporate Secretary

Donald J. Birak 58 Senior Vice President, Exploration 2004 2004

Tom T. Angelos 56 Senior Vice President and Chief 2010 2004
Compliance Officer

Elizabeth M. Druffel 34 Treasurer and 2010 2008
Chief Accountant

Luther J. Russell 56 Senior Vice President, Env