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ITEM  1.01 ENTRY INTO A MATERIAL DEFINITIVE AGREEMENT.

The information set forth under Item 5.02,  "Departure of Directors or Principal
Officers;  Election  of  Directors;   Appointment  of  Principal  Officers",  is
incorporated herein by reference.

ITEM  5.02 DEPARTURE OF DIRECTORS OR PRINCIPAL OFFICERS; ELECTION OF DIRECTORS;
      APPOINTMENT OF PRINCIPAL OFFICERS.

On December 20, 2004,  Michael  E.B.  Spicer  joined  NovaDel  Pharma Inc.  (the
"Company"), as the Company's Chief Financial Officer. The Company and Mr. Spicer
entered  into a definitive  employment  agreement,  the material  terms of which
include a three  year term of  employment  and an annual  base  salary  equal to
$235,000,  subject to  periodic  review by the  Company  and a cash bonus at the
completion of each full year of Mr. Spicer's  employment by the Company equal to
30% of his base salary,  payable  only upon  successful  achievement  of certain
performance  milestones,  which  milestones  shall be defined and  enumerated by
mutual  agreement  between  Mr.  Spicer and the  Company's  President  and Chief
Executive  Officer.  In addition,  the Company  issued to Mr. Spicer  options to
purchase a total of 100,000  shares of common  stock of the Company  pursuant to
the terms and  conditions  of the Company's  1998 Stock Option Plan.  Such stock
options vest as follows: 33,333 of the options vest on December 20, 2005; 33,333
of the options  vest on December  20,  2006;  and 33,334 of the options  vest on
December 20, 2007.  The Company issued a press release  announcing Mr.  Spicer's
appointment  on December  22,  2004.  The full text of the press  release is set
forth in Exhibit 99.1 hereto.

This description of the material terms of Mr. Spicer's  employment  agreement is
qualified in its entirety by reference to the employment  agreement  dated as of
December 20, 2004,  which is attached  hereto as Exhibit 10.35 and  incorporated
herein by reference.

ITEM 9.01. FINANCIAL STATEMENTS AND EXHIBITS.

      (c)   Exhibits.

      10.35 Employment Agreement dated as of December 20, 2004, by and between
            NovaDel Pharma Inc., and Michael E.B. Spicer.

      99.1  Press release dated December 22, 2004, titled "NovaDel Names Michael
            E.B. Spicer Chief Financial Officer."
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                                   SIGNATURES

Pursuant  to the  requirements  of the  Securities  Exchange  Act of  1934,  the
registrant  has duly  caused  this  report  to be  signed  on its  behalf by the
undersigned hereunto duly authorized.

                                       NOVADEL PHARMA INC.

                                       By:  /s/ Jean W. Frydman
                                           ----------------------
                                       Name:  Jean W. Frydman
                                       Title: Vice President and General Counsel
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Date: December 23, 2004
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