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PART I

ITEM 1. BUSINESS.

History

Supreme Industries, Inc., a Delaware corporation (the Company, Supreme or we ), is one of the nation s leading manufacturers of specialized
commercial vehicles including truck bodies, trolleys, and specialty vehicles. The Company was originally incorporated in 1979.

In January of 1984, Supreme Corporation, the Company s wholly-owned operating subsidiary, was formed to acquire a company engaged in the
business of manufacturing, selling, and repairing specialized truck bodies and related equipment.

During 2012, several legal entity restructuring transactions occurred as a result of which Supreme Corporation, a Texas corporation, became the
Company s principal subsidiary. As part of these restructuring transactions, several operating and real estate entities became wholly-owned
subsidiaries of Supreme Corporation. This corporate restructuring was undertaken to provide the Company a more effective structure for
purposes of efficient management and measurement of business operations.

Accelerated Filer Status

Pursuant to regulations of the Securities and Exchange Commission, as of December 27, 2014, the Company s status changed to accelerated filer
from smaller reporting company because its aggregate worldwide market value of the voting and non-voting common equity held by its
non-affiliates was $75 million or more as of the last business day of the Company s most recently completed second fiscal quarter. However, as
permitted by the Securities and Exchange Commission, this Annual Report on Form 10-K for the year ended December 27, 2014 complies with
the scaled disclosure requirements for a smaller reporting company. Beginning with the Quarterly Report on Form 10-Q for the quarter ending
March 28, 2015, the Company will comply with the disclosure requirements for an accelerated filer.

General Description of the Company s Business

The Company has two operating segments  specialized commercial vehicles and fiberglass products. The fiberglass products segment does not
meet the quantitative thresholds for separate disclosure. See segment information in Note 1 - Nature of Operations and Accounting Policies of
the Notes to Consolidated Financial Statements (Item 8).
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Supreme manufactures specialized commercial vehicles that are attached to a truck chassis. The truck chassis, which consists of an engine,
drivetrain, a frame with wheels, and in some cases a cab, is manufactured by third parties who are major automotive or truck companies. Such
companies typically do not build specialized commercial vehicles. Some examples of specialized commercial vehicles that are not
manufactured by Supreme are dump bodies, utility bodies, and garbage packers.

Supreme offers a wide range of specialized commercial vehicles including truck bodies, trolleys, and specialty vehicles ranging in price from
$4,000 to more than $100,000. Supreme s truck bodies are offered in aluminum, FiberPanel PW, FiberPanel HC, or SignaturePlate making
Supreme the only truck body company to offer four sidewall options. Most of our products are attached to light-duty truck chassis and
medium-duty truck chassis. Supreme integrates a wide range of options into its truck bodies including liftgates, cargo-handling equipment,
customized doors, special bumpers, ladder racks, and refrigeration equipment. Supreme is primarily a build-to-order operation with very limited
production occurring in anticipation of pending orders.

The following is a brief summary of Supreme s products:

Signature van bodies. Supreme s Signature van bodies range from 10 to 28 feet in length with exterior walls assembled from one of several
material options including pre-painted aluminum, FiberPanel PW, FiberPanel HC, or SignaturePlate. Additional features include molded
composite front and side corners, LED marker lights, sealed wiring harnesses, hardwood or pine flooring, and various door configurations to
accommodate end-user loading and unloading requirements. This product is adaptable for a diverse range of uses in dry-freight transportation.

Iner-City® cutaway van bodies. An ideal route truck for a variety of commercial applications, the Iner-City bodies are manufactured on
cutaway chassis which allow access from the cab to the cargo area. Borrowing many design elements from Supreme s larger van body, the
Iner-City is shorter in length (10 to 18 feet) than a typical van body.
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Spartan service bodies. Built on a cutaway chassis out of durable FiberPanel PW, the Spartan service body is a virtual workshop on wheels. In
lengths from 10 to 14 feet, the Spartan s selection of compartments, shelves, doors, and pre-designed options provides job-site protection from
the weather while offering a secure lockable workspace.

Spartan cargo vans. Built on a cutaway chassis and constructed of FiberPanel PW, the Spartan cargo van provides the smooth maneuverability
of a commercial van with the full-height and spacious cargo area of a truck body. In lengths of 10 to 14 feet and available with a variety of
pre-designed options, the Spartan cargo van is a bridge product for those moving up from a traditional cargo van into the truck body category.

Kold King® insulated van bodies. Kold King insulated bodies, in lengths of up to 28 feet, provide versatility and dependability for temperature
controlled applications. Flexible for either hand-load or pallet-load requirements, they are ideal for multi-stop distribution of both fresh and
frozen products.

Stake bodies. Stake bodies are flatbeds with various configurations of removable sides. The stake body is utilized for a broad range of
agricultural and construction industries transportation needs.

Armored SUVs. Supreme s armored SUV products offer the same outside appearance and interior as a stock model SUV, but with armored
protection against hostile fire. These protective vehicles are used both abroad by governmental agencies and for various domestic applications.

Armored trucks and specialty vehicles. Supreme s armored trucks and specialty vehicles include cash-in-transit vehicles as well as SWAT rapid
deployment vehicles, prisoner transport vehicles, and a variety of other security vehicles.

Trolleys. Supreme s trolley line is similar in size to a mid-size bus but resembles a San Francisco trolley car. Supreme is a leading manufacturer
of this product which is marketed to resort areas, theme parks, and cities desiring unique transportation vehicles.

Kold King®, Iner-City®, and Spartan are trade names used by Supreme in its marketing of truck bodies. Kold King®, Iner-City®, FiberPanel®
and SignaturePlate are trademarks registered in the U.S. Patent and Trademark Office.

Manufacturing

Supreme s manufacturing facilities are located in Goshen and Ligonier, Indiana; Griffin, Georgia; Cleburne, Texas; Moreno Valley, California;
Jonestown, Pennsylvania; and Harrisville, Rhode Island.
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Supreme builds specialized vehicle bodies and installs other equipment on truck chassis, most of which are provided through converter pool
agreements or are owned by dealers or end-users. These truck bodies are built on an assembly line from engineered structural components such
as floors, roofs, and wall panels. These components are manufactured from Supreme s proprietary designs and are installed on the truck chassis.
Supreme then installs optional equipment and applies any special finishes that the customer has specified. Throughout the manufacturing and
installation process, Supreme conducts quality control procedures to ensure that the products meet its customers specifications. Supreme s
products are generally produced to firm orders and are designed and engineered by Supreme. Order levels will vary depending upon price,
competition, prevailing economic conditions, and other factors.

The Company manufactures component parts including fiberglass reinforced plywood, located in Ligonier, Indiana and has extensive metal
bending capabilities at all of its locations.

Supreme provides limited warranties against construction defects in its products. These warranties generally provide for the replacement or
repair of defective parts or workmanship for periods of up to five years following the date of retail sale.

We purchase raw materials and component parts from a variety of sources. Although we generally do not enter into long-term supply contracts,
management believes that we have good relationships with our primary suppliers. In past years prices have fluctuated significantly, but we have
experienced no material adverse problems in obtaining adequate supplies of raw materials and component parts to meet the requirements of our
production schedules. Management believes that the materials used in the production of our products are available at competitive prices from an
adequate number of alternative suppliers. Accordingly, management does not believe that the loss of a single supplier would have a material
adverse effect on our business.
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Marketing

Supreme sells its products to commercial dealers/distributors, fleet leasing companies, or directly to end-users. Products purchased by a dealer
from Supreme are sold by the dealer/distributor to its own customers.

Supreme s dealer/distributor network consists of more than 1,000 commercial dealers and a limited number of truck equipment distributors.
Management believes that this large network, coupled with Supreme s geographically-dispersed plant and distribution sites, gives Supreme a
marketing advantage over its competitors. Supreme generally delivers its products within 4 to 8 weeks after the receipt of orders.

Approximately 70 employees are engaged in direct sales. Supreme engages in direct marketing to target markets and participates in industry and
vocational trade shows.

Trademarks

The Company owns and maintains trademarks that are used in marketing specialized products manufactured by Supreme. Management believes
that these trademarks have significant customer goodwill. For this reason, management anticipates renewing each trademark discussed above
for an additional ten-year period prior to such trademark s expiration.

Working Capital

The Company had working capital of $44.4 million and $37.6 million at December 27, 2014, and December 28, 2013, respectively. The
Company believes that its days sales outstanding, its days inventories on hand and its days payable outstanding are within normal industry
levels.

Major Customers

During the year-ended December 27, 2014, one large national fleet customer accounted for approximately 16% of the Company s consolidated
net sales. The Company s export sales are minimal.

Competitive Conditions
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The highly competitive nature of the specialized vehicle industry presents a number of challenges. With only a few national competitors, the
Company often competes with smaller, regional companies. As a result of this broad competition, the Company is often faced with competitive
pricing pressures. Other competitive factors include quality of product, lead times, geographic proximity to customers, and the ability to
manufacture a product customized to customer specifications.

During favorable business cycles, the industry tends to experience an increase in smaller, regional competitors, and then a similar decrease
during times of challenging economic pressures. With its national presence and diverse product offerings, the Company believes that it is well
positioned to meet the competitive challenges presented.

Governmental Regulation

The Company s operations are subject to a variety of federal, state, and local environmental and health and safety statutes and regulations
including those related to emissions to the air, discharges to water, treatment, storage, and disposal of water, and remediation of contaminated
sites. Additionally, the Company s products are subject to a variety of federal, state, and local safety statutes and regulations. From time to time,
the Company has received notices of noncompliance with respect to our operations and products. These notices have typically been resolved by
investigating the alleged noncompliance and correcting any noncompliant conditions.

Cyclicality and Seasonality of Business

The Company s business can be cyclical due to the normal replacement cycle particularly of its truck products (historically approximately seven
years) being subject to customers delaying purchases due to adverse changes in economic conditions and other long range factors that can affect
the transportation industry. Seasonality arises due to the Company typically participating in bids for large fleet contracts. If successful, the fleet
orders generally require shipment of the truck bodies in the first and second quarters. Additionally, our business depends on various factors that
are particularly sensitive to general economic conditions and business cycles including: corporate profitability; interest rates; fuel costs; changes
in government regulations (i.e. fuel standards); customer preferences; industrial, commercial, and consumer spending patterns; and availability
of truck chassis.

10
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Emplovees

As of December 27, 2014 and December 28, 2013, the Company employed approximately 1,300 and 1,500 employees, respectively, none of
whom are represented by a collective bargaining unit. The Company considers its relations with its employees to be favorable.

Backlog

The Company s backlog of firm orders was $79.9 million at December 27, 2014 compared to $70.8 million at December 28, 2013, all of which
was reasonably expected to be filled within the applicable year.

ITEM 1A. RISK FACTORS

Any investment in our Class A Common Stock involves a high degree of risk. You should carefully consider the risks and uncertainties
described below and the other information included in this Form 10-K before purchasing our Class A Common Stock. Although the risks
described below are the risks that we believe are material, they are not the only risks relating to our business and our Class A Common Stock.
Additional risks and uncertainties, including those that are not yet identified or that we currently believe are immaterial, may also adversely
affect our business, financial condition, or results of operations. If any of the events described below occur, our business and financial results
could be materially and adversely affected. The market price of our Class A Common Stock could decline due to any of these risks, perhaps
significantly, and you could lose all or part of your investment.

A lack of credit and/or limited financing availability to the Company. its vendors. dealers. or end users could adversely affect our
business.

The Company s liquidity and financial condition could be materially and adversely affected if, under its current bank credit agreement, the
Company s ability to borrow money from its existing lender to finance its operations is reduced or eliminated. Similar adverse effects may also
result if the Company realizes lessened credit availability from trade creditors. Additionally, many of our customers require the availability of
financing to facilitate the purchase of our products. As a result, a continuing period of reduced credit availability in the marketplace could have
adverse effects on the Company s business.

Increases in the price and demand for raw materials could lower our margins and profitability.

Supreme generally does not have long-term raw material contracts and is dependent upon suppliers of steel, aluminum, wood products, and
fiberglass materials, among others, for its manufacturing operations. Consequently, our ability to produce and deliver our products could be
affected by disruptions encountered by our raw material suppliers or freight carriers. Additionally, competitive market conditions may prevent

11
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the Company from implementing price increases to offset raw material cost increases. As a result the Company s gross margin could be
adversely affected.

Volatility in the supply of vehicle chassis and other vehicle components could adversely affect our business.

With the exception of some trolley and specialty vehicle products, the Company generally does not purchase vehicle chassis for its inventory.

The Company accepts shipments of vehicle chassis owned by dealers or end-users for the purpose of installing and/or manufacturing its

specialized truck bodies and trolleys on such chassis. Historically, General Motors Corp. ( GM ) and Ford Motor Company ( Ford ) have been the
primary suppliers of chassis. In the event of a disruption in supply from one major supplier, the Company would attempt to use another major
supplier, but there can be no assurance that this attempt would be successful. Nevertheless, in the event of chassis supply disruptions, there could

be unforeseen consequences that may have a significant adverse effect on the Company s business operations.

The Company also faces risk relative to finance and storage charges for maintaining an excess supply of consigned chassis from GM and Ford.
Under the consigned chassis agreements, if a chassis is not delivered to a customer within a specified time frame, the Company is required to
pay finance or storage charges on such chassis.

We compete in the highly competitive specialized vehicle industry which may impact our financial results.

The competitive nature of the specialized vehicle industry creates a number of challenges for the Company. Important factors include product
pricing, quality of product, lead times, geographic proximity to customers, and the ability to manufacture a product customized to customer
specifications. Specialized vehicles are produced by a number of smaller, regional companies which create product pricing pressures that could
adversely impact the Company s profits. Chassis manufacturers have not generally shown an interest in manufacturing specialized vehicles,
including truck bodies, because such manufacturers highly-automated assembly line operations do not lend themselves to the efficient
production of a wide variety of highly-specialized vehicles with various options and equipment.

12
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We have potential exposure to environmental and health and safety liabilities which may increase costs and lower profitability.

Our operations are subject to a variety of federal, state, and local environmental and health and safety statutes and regulations, including those
relating to emissions to the air, discharges to water, treatment, storage, and disposal of waste, and remediation of contaminated sites. In certain
cases, these requirements may limit the productive capacity of our operations.

Certain laws, including the Federal Comprehensive Environmental Response, Compensation, and Liability Act of 1980, as amended, have
imposed strict and, under certain circumstances, joint and several liability for costs to remediate contaminated sites upon designated responsible
parties including site owners or operators and persons who dispose of wastes at, or transport wastes to, such sites.

From time to time, we have received notices of noncompliance with respect to our operations. These notices have typically been resolved by
investigating the alleged noncompliance and correcting any non-compliant conditions. New environmental requirements, more aggressive
enforcement of existing ones, or discovery of presently unknown conditions could require material expenditures or result in liabilities which
could limit expansion or otherwise have a material adverse effect on our business, financial condition, and operating cash flows.

A product defect claim in excess of our insurance coverage, or for which we have no insurance. or an inability to acquire or maintain
insurance at commercially reasonable rates. could have a materially adverse effect upon our business.

We face an inherent risk of exposure to product liability, product recall, and other product defect related claims, if the use of our current or
formerly manufactured products result, or are alleged to result, in personal injury and/or property damage, or if a significant number of our
products must be recalled, or if a product defect results in the Company having to refund the purchase price of a substantial number of vehicles.
If we manufacture a defective product, we may experience material losses and we may incur significant costs to defend product defect claims.
We could also incur damages and significant costs in correcting any defects, experience lost sales, and suffer damage to our reputation. We may
not have insurance coverage for certain types of claims or our insurance coverage may not be adequate for liabilities we could incur and may not
continue to be available on terms acceptable to us.

Our manufacturer s warranties expose us to potentially significant claims.

We are subject to product warranty claims in the ordinary course of our business. If we manufacture poor quality products or receive defective
materials, we may incur unforeseen costs in excess of what we have reserved in our financial statements. These costs could have a material
adverse effect on our business and operating cash flows.

13



Edgar Filing: SUPREME INDUSTRIES INC - Form 10-K

Our ability to compete successfully and implement our business strategy depends on the efforts of our senior management personnel. The loss
of the services of any one or more of these individuals could have a material adverse effect on our business. We do not maintain key-man life
insurance policies on any of our executives. If we were unable to attract qualified personnel to our management, our existing management
resources could become strained, which may harm our business and our ability to implement our strategies.

Our relatively low trading volumes may limit our stockholders abilities to buy or sell their shares.

Our Class A Common Stock has experienced, and may continue to experience, price volatility and low trading volumes. Overall market
conditions, and other risk factors described herein, may cause the market price of our Class A Common Stock to fall. Our high and low sales
prices for the twelve month period ended December 27, 2014 were $9.00 and $5.26, respectively. Our Class A Common Stock is listed on the
NYSE MKT exchange under the symbol STS. However, daily trading volumes for our Class A Common Stock are, and may continue to be,
relatively small compared to many other publicly-traded securities. For example, during the twelve month period ended December 27, 2014, our
daily trading volume has been as low as 2,300 shares. It may be difficult for you to buy or sell shares in the public market at any given time at
prevailing prices, and the price of our Class A Common Stock may, therefore, be volatile.

14
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Our officers and directors own a large percentage of our common stock. They may vote their shares in ways with which you disagree.

As of February 25, 2015, our officers and directors as a group beneficially owned 24.1% of our Class A Common Stock and 92.4% of our
Class B Common Stock. As a result, they will continue to be able to exercise significant influence, and in most cases, control, over matters
requiring stockholder approval, including the election of directors, changes to our charter documents, and significant corporate transactions.
This concentration of ownership makes it unlikely that any other holder or group of holders of our Class A Common Stock will be able to affect
the way we are managed or the direction of our business.

Our split classes of stock may make it more difficult or expensive for a third party to acquire the Company which may adversely affect
our stock price.

Our outstanding common stock is split into two classes. The Class A Common Stock is listed on the NYSE MKT exchange, and the holders
thereof are entitled to elect three members of the Company s Board of Directors. The majority (92.4%) of the Class B Common Stock is owned
or controlled by the Company s officers and directors and is entitled to elect the remaining seven members of the Company s Board of Directors.
The continuing ability of the holders of our Class B Common Stock to elect a majority of the members of the Company s Board of Directors will
make it difficult for another company to acquire us and for Class A stockholders to receive any related take-over premium (unless the controlling
group approves the sale).

Our internal controls provide only reasonable assurance that objectives are met. Failure of one or more of these controls could
adversely affect the Company.

While the Company believes that its control systems are effective, there are inherent limitations in all control systems, and misstatements due to
error or fraud may occur and not be detected. The Company continues to take action to comply with the internal controls, disclosure controls,
and other requirements of the Sarbanes-Oxley Act of 2002. Management, including our Chief Executive Officer and Chief Financial Officer,
cannot guarantee that our internal controls and disclosure controls will prevent all possible errors or all fraud. A control system, no matter how
well conceived and operated, can provide only reasonable, not absolute, assurance that the objectives of the control system are met. In addition,
the design of a control system must reflect the fact that there are resource constraints, and the benefit of controls must be relative to their costs.
Because of the inherent limitations in all control systems, no system of controls can provide absolute assurance that all control issues and
instances of fraud, if any, within the Company have been detected. These inherent limitations include the realities that judgments in
decision-making can be faulty and that breakdowns can occur because of simple error or mistake. Further, controls can be circumvented by
individual acts of some persons, by collusion of two or more persons, or by management override of the controls. The design of any system of
controls is also based in part upon certain assumptions about the likelihood of future events, and there can be no assurance that any design will
succeed in achieving its stated goals under all potential future conditions. Over time, a control may be inadequate because of changes in
conditions or the degree of compliance with the policies or procedures may deteriorate. Because of inherent limitations in a cost-effective
control system, misstatements due to error or fraud may occur and not be detected.

Ability to sell idle facilities.

15
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We currently own facilities which have been idle for a period of time and are currently being marketed for sale (see Item 2. Properties ).
Although management has exercised its best judgment to reflect accurate current market values of these properties in the Company s financial
statements, there cannot be, due to current adverse market conditions, any assurance that these properties can be sold for these values anytime in
the near future.

(See other risk factors listed in Item 7 under the caption: Forward-Looking Statements ).

ITEM 1B. UNRESOLVED STAFF COMMENTS.

Not applicable.
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ITEM 2. PROPERTIES.

Set forth below is a brief summary of the properties which are owned or leased by the Company.

Square Owned or
Footage Leased Operating Segment
Manufacturing of Products
Goshen, Indiana 532,096 Owned Specialized Vehicles
Jonestown, Pennsylvania 424,416 Owned Specialized Vehicles
Griffin, Georgia 191,779 Owned Specialized Vehicles
Cleburne, Texas 179,035 Owned Specialized Vehicles
Moreno Valley, California 103,200 Owned Specialized Vehicles
Harrisville, Rhode Island 20,000 Owned Specialized Vehicles
Moreno Valley, California 13,758 Leased Specialized Vehicles
1,464,284
Manufacturing of Component Parts
Ligonier, Indiana 52,142 Owned Fiberglass Products
52,142
Properties for Sale
Wilson, North Carolina 113,694 Owned Not Applicable
Goshen, Indiana 8,480 Owned Not Applicable
St. Louis, Missouri 4,800 Owned Not Applicable
126,974
Corporate Office Building
Goshen, Indiana 26,000 Owned Not Applicable
26,000
Total square footage 1,669,400

The Company leases approximately 18 acres of land at its Pennsylvania and California locations. The land is used for chassis storage and is
leased from unrelated parties.

In an effort to manage its capacity utilization and control its assets, the Company had previously ceased operations at a number of facilities
during and prior to 2011. The North Carolina and Missouri properties are being marketed for sale and were classified as property, plant, and
equipment as of December 27, 2014. The Indiana property was classified as assets held for sale as of December 27, 2014 and is also being
marketed for sale. The facilities owned or leased by the Company are well maintained, in good condition, and adequate for their intended
purposes.

ITEM 3. LEGAL PROCEEDINGS.
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The Company is subject to various investigations, claims, and legal proceedings covering a wide range of matters that arise in the ordinary
course of its business activities. Each of these matters is subject to various uncertainties, and it is possible that some of these matters may be
resolved unfavorably to the Company. The Company establishes accruals for matters that are probable and reasonably estimable.

ITEM 4. MINE SAFETY DISCLOSURES.

Not applicable.
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PART I1

ITEM 5. MARKET FOR REGISTRANT S COMMON EQUITY, RELATED STOCKHOLDER MATTERS,
AND ISSUER PURCHASES OF EQUITY SECURITIES.

The Company s Class A Common Stock is traded on the NYSE MKT exchange (ticker symbol STS). The number of record holders of the
Class A Common Stock as of February 25, 2015 was approximately 219. Due to the number of shares held in nominee or street name, it is
likely that there are substantially more than 219 beneficial owners of the Company s Class A Common Stock.

The Company s Class A Common Stock closed at a price of $8.43 per share on the NYSE MKT exchange on February 25, 2015 on which date
there were 14,814,951 shares of Class A Common Stock outstanding. High and low sales prices of the Class A Common Stock for the two-year
periods ended December 27, 2014 and December 28, 2013 were:

2014 2013
High Low High Low
1st Quarter $ 7.71 $ 589 $ 4.86 $ 3.10
2nd Quarter 9.00 5.26 5.26 4.25
3rd Quarter 8.36 6.01 6.59 4.76
4th Quarter 8.21 6.55 7.12 547

All of the 1,771,949 outstanding shares of the Company s Class B Common Stock were held by a total of 12 persons as of February 25, 2015.
There is no established trading market for the Class B Common Stock. The Class B Common Stock is freely convertible on a one-for-one basis
into an equal number of shares of Class A Common Stock, and ownership of the Class B Common Stock is deemed to be beneficial ownership
of the Class A Common Stock under Rule 13d-3(d) (1) promulgated under the Securities Exchange Act of 1934.

The Board of Directors approved the following cash dividends on the Company s outstanding Class A and Class B Common Stock during the
year ended December 27, 2014:

Cash Dividend
Declaration Date Record Date Paid Date Per Share
September 2, 2014 September 16, 2014 September 23, 2014 $ 0.025
November 11, 2014 December 12, 2014 January 2, 2015 $ 0.025

On May 8, 2013, the Company s Board of Directors declared a five percent (5%) stock dividend on the Company s outstanding Class A and
Class B Common Stock. Stockholders of record on May 20, 2013 received a stock dividend for each share owned on that date, paid on June 3,
2013. The Company did not declare or pay any cash dividends during the year ended December 28, 2013.
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Future dividend payments will necessarily be subject to business conditions, the Company s financial position, and requirements for working
capital, property, plant and equipment expenditures, and other corporate purposes.

Issuer Purchases of Equity Securities

(a) Total number
of shares (or

(b) Average
price paid per

(¢) Total number
of shares (or
units) purchased
as a part of
publicly
announced plans

(d) Maximum
number (or
approximate
dollar value) of
shares (or units)
that may yet be
purchased under
the plans or

units) purchased (1) share (or unit) or programs programs
December 29, 2013 to
December 27, 2014 19,241 $ 8.73 N/A N/A
Total 19,241 $ 8.73
1) Shares acquired by the Company in connection with the exercise of a stock option.
8
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ITEM 6. SELECTED FINANCIAL DATA

The following selected financial data has been derived from our consolidated financial statements. The data set forth below should be read in
conjunction with Management s Discussion and Analysis of Financial Condition and Results of Operations and our consolidated financial
statements and notes thereto.

All per share data has been adjusted to reflect the five percent (5%) common stock dividend declared and paid during 2013.

Consolidated Statement of Continuing Operations Data:

(in millions, except per share amounts)

2014 2013 2012 2011 2010
Net sales $ 236.3 $ 2468 § 239.1 $ 250.1 $ 162.1
Income (loss) from continuing operations 8.5 11.2 124 3.2 (10.1)
Income (loss) from continuing operations
per share:
Basic earnings (loss) per share 0.52 0.69 0.78 0.21 (0.67)
Diluted earnings (loss) per share 0.50 0.68 0.77 0.20 0.67)
Cash dividends per common share .025
Consolidated Balance Sheet Data:
(in millions)
Working capital (a) $ 444 $ 376§ 386 $ 354 $ 19.1
Total assets 110.9 113.5 105.1 104.7 101.1
Total debt 9.0 9.7 14.1 15.9 26.6
Stockholders equity 81.0 74.1 67.2 54.9 51.5
(a) During the third quarter of 2011, the Company reclassified its revolving line of credit from current to long-term ($11.7 million at

December 31, 2011).
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ITEM 7. MANAGEMENT S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS.

Company Overview

Established in 1974 as a truck body manufacturer, Supreme Industries, Inc., through its wholly-owned subsidiary, Supreme Corporation, is a
nationwide manufacturer of truck bodies, trolleys and specialty vehicles produced to the specifications of its customers. The Company s
transportation equipment products are used by a wide variety of industrial, commercial and law enforcement customers.

The Company utilizes a nationwide direct sales and distribution network consisting of approximately 1,000 commercial truck dealers and a
limited number of truck equipment distributors. The Company s manufacturing and service facilities are located in six states across the
continental United States allowing it to meet the needs of customers across all of North America. Additionally, the Company s favorable
customer relations, strong brand-name recognition, extensive product offerings, bailment pool chassis arrangements, and product innovation
competitively position Supreme with a strategic footprint in the markets it serves.

The Company and its product offerings are affected by various risk factors which include, but are not limited to, economic conditions, interest
rate fluctuations, volatility in the supply chain of chassis, and the availability of credit and financing to the Company, our vendors, dealers, or
end users. The Company s business is also affected by the availability and costs of certain raw materials that serve as significant components of
its product offerings. The Company s risk factors are disclosed in Item 1A Risk Factors of this document.
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Results of Operations

The following discussion should be read in conjunction with the consolidated financial statements and related notes thereto (see Note 1 Nature
of Operations and Accounting Policies ) located in Item 8 of this document, and pertain to continuing operations unless otherwise noted.

Overview

Consolidated net sales for the year period ended December 27, 2014 decreased 4.3%, to $236.3 million, from $246.8 million last year, due to
soft retail truck demand as well as a chassis shortage and severe weather that hampered first-quarter sales. The truck body sales decrease was
partially offset by higher trolley and specialty vehicle sales during the year ended December 27, 2014.

Sales order backlog at the end of 2014 was up 13% to $79.9 million, compared with $70.8 million at the end of the prior year and the backlog
has continued to grow since the beginning of 2015, due to the receipt of additional fleet orders.

For the twelve months ended December 27, 2014, gross profit was $43.8 million, or 18.6% of net sales, compared with $48.4 million, or 19.6%
of net sales in the prior year. The gross profit decline was primarily due to the fixed nature of certain overhead expenses that do not fluctuate
with sales volume changes, a chassis shortage and severe weather which impacted the first quarter of 2014.

Selling, general and administrative expenses decreased by $0.4 million, or 1.3%, to $31.3 million for the year ended December 27, 2014 as
compared with $31.7 million for the year ended December 28, 2013. The decrease was due to lower sales commissions resulting from a change
in product mix which included lower commissionable products and the Company receiving more marketing program incentives from chassis
suppliers in 2014. The decrease was partially offset by higher wages as the Company improved its market presence by adding and upgrading
sales personnel in key regions and select headcount additions for key positions.

For the year ended December 27, 2014, other income decreased by $0.4 million compared with last year. During the first quarter of 2013, the
Company realized a gain of $0.4 million on the sale of real estate. Income tax expense for the year ended December 27, 2014 was $4.0 million,
or an effective tax rate of 32.1%, compared with $5.9 million, or an effective tax rate of 34.6%, for the year ended December 28, 2013. The
rates differ from the federal statutory rate primarily because of varying state income tax rates and permanent federal income tax differences.

Income from continuing operations for the year ended December 27, 2014 was $8.5 million, or $0.50 per diluted share, compared with income
from continuing operations of $11.2 million, or $0.68 per diluted share for the year ended December 28, 2013.

On December 31, 2013, the Company announced its intention to divest its shuttle bus business. The progressively competitive environment in
the bus industry led to intensified price cutting, making it more difficult to sustain profitability. Shuttle bus products represented less than 13%
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of the Company s consolidated 2013 sales, but had a material adverse effect on financial results. On February 28, 2014, the Company entered
into an agreement for the sale of certain assets of the Company s shuttle bus operations. Accordingly, the Company classified the results as
discontinued operations. For the year ended December 27, 2014 and December 28, 2013, the after-tax loss from discontinued operations was
$1.6 million and $4.8 million, respectively. The decision to divest the shuttle bus business was made to help improve stockholder value by
reallocating resources where they are expected to earn a higher return.

Reported net income for the year ended December 27, 2014 was $6.9 million, or $0.41 per diluted share, compared with net income of $6.4
million, or $0.39 per diluted share in 2013.

Working capital was $44.4 million at December 27, 2014, compared to $37.6 million at December 28, 2013. Cash and cash equivalents
increased to $11.6 million, up from $3.9 million at December 28, 2013 prompting the Company to reinstate a quarterly cash dividend beginning
in the third quarter. During 2014, Supreme invested $4.7 million in facilities and equipment to enhance manufacturing efficiencies.
Stockholders equity increased 9.3% to $81.0 million at December 27, 2014, compared with $74.1 million at December 28, 2013. Book value
per-share grew to $4.94 at year end versus $4.59 at the end of 2013. Net cash provided by operating activities in 2014 was $9.5 million,
compared with $13.5 million in 2013.

We have actively addressed under-performing business units, invested capital to target growth and efficiency, and elevated our customer-centric
focus across the organization. These initiatives have improved our financial performance prompting the Company to resume paying a quarterly
cash dividend for the first time since 2008. The growth in our sales order backlog also provides encouraging evidence that our strategic growth
initiatives are gaining traction. These efforts, combined with the current steady market demand, give us optimism as we enter 2015.

10
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Comparison of 2014 with 2013

Net sales

Net sales for the year ended December 27, 2014 decreased $10.5 million, or 4.3%, to $236.3 million as compared with $246.8 million for the
year ended December 28, 2013.

Truck sales decreased $13.8 million, or 6.1%, for the 2014 year primarily due to soft retail demand, timing of fleet runs as well as a chassis
shortage and severe weather that hampered first quarter sales. As we move into 2015, we are encouraged by the higher sales order backlog,
improved market indicators for truck body purchases and new product offerings including our proprietary FiberPanel HC product and the
redesign of our refrigerated product line.

Trolley sales increased $1.5 million, or 21.5%, for the year ended December 27, 2014 when compared with the year ended December 28, 2013.
With the divesture of the shuttle bus business in the first quarter of 2014, this facility is focused on developing new products and new channels
to sell into the market place.

Specialty vehicle sales for 2014 increased $1.8 million, or 15.6%, compared with 2013. Using existing products and capabilities as a
foundation, we continue to look for opportunities to expand product offerings and our customer base for these specialty products.

The Fiberglass facility supplies fiberglass reinforced plywood to Supreme for use in the production of certain truck bodies and also sells to third
parties. The sales to third parties were relatively flat for the years ended December 27, 2014 and December 28, 2013.

Cost of sales and gross profit

Gross profit decreased by $4.6 million, or 9.4%, to $43.8 million for the year ended December 27, 2014 as compared with $48.4 million for the
year ended December 28, 2013.

Material cost as a percentage of net sales remained relatively consistent decreasing by 0.2% for the year ended December 27, 2014 as compared
with 2013. The slight improvement in the material cost percentage was due in part to a change in product mix with a lower proportion of fleet
shipments compared with the prior year. Increased demand for certain commodities can result in fluctuating costs of raw materials and other
items we utilize in our production processes. Therefore, the Company closely monitors major commodities to identify raw material cost
escalations and attempts to pass through cost increases as markets will allow by having material adjustment clauses in most key customer
contracts.
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Direct labor as a percentage of net sales increased slightly by 0.3% for the year ended December 27, 2014 as compared with 2013. The increase
in the direct labor percentage was primarily due to product mix, inefficiencies due to a chassis shortage and extreme weather conditions which
adversely impacted the first quarter of 2014.

Manufacturing overhead as a percentage of net sales increased by 0.9% for the year ended December 27, 2014 as compared with 2013 due to the
fixed nature of certain overhead expenses that do not fluctuate due to decreasing sales volumes. Additionally, utilities and group health insurance
costs were elevated in 2014 when compared with 2013. The Company continues to implement changes to its group health insurance plan with
the goal of improving the overall health consciousness of its workforce. Production inefficiencies resulting from chassis supply shortages as
well as the extreme weather conditions also impacted the first quarter of 2014.

Delivery expense as a percentage of net sales remained flat at 2.2% for the year ended December 27, 2014 and December 28, 2013.

Selling, general and administrative expenses

Selling, general and administrative expenses decreased by $0.4 million, or 1.1%, to $31.3 million for the year ended December 27, 2014 as
compared with $31.7 million for the year ended December 28, 2013.

Selling expenses for 2014 decreased $1.1 million as compared with 2013. As a percentage of net sales, selling expenses decreased 0.3% for the
year ended December 27, 2014 as compared with 2013. The decrease was due to lower sales commissions resulting from a change in product
mix which included lower commissionable products and the Company receiving more marketing program incentives from chassis suppliers
during the year. The decrease was partially offset by higher sales wages and related costs as the Company improved its market presence by
adding and upgrading sales personnel in key regions.

General and administrative expenses for 2014 increased $0.8 million as compared with 2013. As a percentage of net sales, general and
administrative expenses increased 0.8% for the year ended December 27, 2014 as compared with 2013. The increase was the result of higher
salary costs resulting from strategic additions for key positions and annual merit increases, partially offset by lower legal fees and profit-based
incentive compensation plans.

11
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Other income

For the year ended December 27, 2014, other income was $0.5 million, or 0.2% of net sales, as compared with other income of $0.9 million, or
0.4% of net sales, for the year ended December 28, 2013. Other income consisted of rental income, gain on the sale of assets, and other
miscellaneous income received by the Company. During the first quarter of 2013, the Company realized a gain of $0.4 million on the sale of real
estate.

Interest expense

Interest expense was relatively flat at $0.5 million for the year ended December 27, 2014 and December 28, 2013. Interest expense includes
bank debt and chassis interest on bailment pool chassis offset by interest support received from the chassis manufacturers. The effective
interest rate on bank borrowings was 2.5% at 2014 year-end, and the Company was in compliance with all provisions of its Credit Agreement.

Income taxes

For the year ended December 27, 2014, the Company recorded income tax expense of $4.0 million at an effective tax rate of 32.1% compared
with $5.9 million at an effective tax rate of 34.6% for the year ended December 28, 2013. The rates differ from the federal statutory rate
primarily because of varying state income tax rates and permanent federal income tax differences. The year-over-year reduction in effective tax
rate was primarily due to the increased benefit from its captive insurance company and the domestic production deduction.

Income from continuing operations

Income from continuing operations for year ended December 27, 2014 was $8.5 million, or $0.50 per diluted share, compared with income from
continuing operations of $11.2 million, or $0.68 per diluted share for the year ended December 28, 2013.

Discontinued operations

The Company decided to discontinue its shuttle bus operations on December 31, 2013. On February 28, 2014, the Company entered into an
agreement for the sale of certain assets of the Company s shuttle bus operations. Accordingly, the Company classified the results as discontinued
operations. For the year ended December 27, 2014 and December 28, 2013, the after-tax loss from discontinued operations was $1.6 million and
$4.8 million, respectively.
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Net Income

Reported net income for the year ended December 27, 2014 was $6.9 million, or $0.41 per diluted share, compared with net income of $6.4

million, or $0.39 per diluted share in 2013.

Basic and diluted income (loss) per share

The following table presents basic and diluted income (loss) per share and the changes from period to period:

Basic income (loss) per share:
Income from continuing operations
Loss from discontinued operations
Net income per basic share

Diluted income (loss) per share:
Income from continuing operations
Loss from discontinued operations
Net income per diluted share

12

2014

0.52
(0.10)
0.42

0.50
(0.09)
0.41

$
$

$
$

2013

Change
069 $ (0.17)
(0.29) 0.19
040 $ 0.02
0.68 $ (0.18)
(0.29) 0.20
039 §$ 0.02
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Comparison of 2013 with 2012

Net Sales

Net sales for the year ended December 28, 2013 increased $7.7 million, or 3.2%, to $246.8 million as compared with $239.1 million for the year
ended December 29, 2012.

Truck sales increased $13.8 million, or 6.5%, for the 2013 year primarily due to improved retail demand and additional fleet orders in certain
product categories.

Trolley sales decreased $1.1 million, or 13.4%, when compared with 2012 resulting from lower market demand in the year.

Specialty vehicle sales for 2013 decreased $4.2 million, or 26.3%, compared with 2012. The decrease was the result of minimal sales of
specialty vehicles and continued weakness in U.S. Department of State business.

The Fiberglass division sells fiberglass reinforced plywood to Supreme for use in the production of certain truck bodies and to third parties. The
decrease of $0.8 million, or 26.8%, was due to lower sales to third parties in 2013.

Cost of sales and gross profit

Gross profit increased by $7.1 million, or 17.2%, to $48.4 million for the year ended December 28, 2013 as compared with $41.3 million for the
year ended December 29, 2012.

Material cost as a percentage of net sales decreased by 2.1% for the year ended December 28, 2013 as compared with 2012. The decrease in the
material percentage was due in part to favorable product mix, strategic purchasing of certain materials, and our focus on pricing disciplines in
our sales efforts.

Direct labor as a percentage of net sales decreased by 0.8% for the year ended December 28, 2013 as compared with 2012 due to improved
efficiencies achieved at certain locations resulting from the use of real time metrics on labor utilization and manufacturing redesign initiatives
for a more efficient production flow.
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Manufacturing overhead as a percentage of net sales increased by 0.6% for the year ended December 28, 2013 as compared with 2012 partially
due to the fixed nature of certain overhead expenses that do not fluctuate with sales volume changes. Additionally, for the year ended
December 28, 2013, the dollars spent on overhead increased when compared with 2012 with increases in costs associated with improvements to
the physical inventory process and accuracy of our inventory accounting systems and increased group health costs.

Delivery expense as a percentage of net sales remained flat at 2.2% for the year ended December 28, 2013 as compared with 2012.

Selling, general and administrative expenses

Selling, general and administrative expenses increased by $2.5 million, or 8.5%, to $31.7 million for the year ended December 28, 2013 as
compared with $29.2 million for the year ended December 29, 2012.

Selling expenses for 2013 increased $1.4 million as compared with 2012. As a percentage of net sales, selling expenses increased 0.5% for the
year ended December 28, 2013 as compared with 2012. The increase was the result of an increase in sales commissions on more profitable sales
and lower marketing program incentives received in 2013 from chassis suppliers.

General and administrative expenses for 2013 increased $1.1 million as compared with 2012. As a percentage of net sales, general and
administrative expenses increased 0.1% for the year ended December 28, 2013 as compared with 2012. The increase was the result of higher
costs associated with the implementation of a new inventory management system and strategic headcount additions.

Other income

For the year ended December 28, 2013, other income was $0.9 million, or 0.4% of net sales, as compared with other income of $1.2 million, or
0.5% of net sales, for the year ended December 29, 2012. Other income consisted of rental income, gain on the sale of assets, and other
miscellaneous income received by the Company. During the first quarters of 2013 and 2012, the Company realized a gain of $0.4 million and
$0.3 million, respectively, on the sale of real estate.
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Interest expense

Interest expense was $0.5 million, or 0.2% of net sales, for the year ended December 28, 2013, compared with $0.8 million, or 0.3% of net sales,
for the year ended December 29, 2012. The decline in interest expense resulted from a combination of lower average bank borrowings and the
termination of a capital lease obligation through the exercise of a purchase option eliminating the interest expense associated with the lease
payments. The effective interest rate on bank borrowings was 2.47% at 2013 year end, and the Company was in compliance with all provisions
of its Credit Agreement.

Income taxes

For the year ended December 28, 2013, the Company recorded income tax expense of $5.9 million at an effective tax rate of 34.6% which
differed from the federal statutory rate primarily because of state income tax and federal permanent income tax differences. For the year ended
December 29, 2012, the Company recorded an income tax expense of $0.1 million for an effective tax rate of 1.0% resulting primarily from the
reversal of a deferred tax valuation allowance due to the Company s improved profitability. During 2012, the Company generated taxable income
sufficient to realize the benefit of all its federal net operating loss carryforwards and a portion of its state net operating loss carryforwards.

Income from continuing operations

Income from continuing operations for year ended December 28, 2013 was $11.2 million, or $0.68 per diluted share, compared with income
from continuing operations of $12.4 million, or $0.77 per diluted share for the year ended December 29, 2012.

Discontinued operations

The Company decided to discontinue its shuttle bus operations on December 31, 2013. On February 28, 2014, the Company entered into an
asset purchase agreement for the sale of certain assets of the Company s shuttle bus operations. Accordingly, the Company classified the results
as discontinued operations. For the year ended December 28, 2013 and December 29, 2012, the after-tax loss from discontinued operations was
$4.8 million and $0.6 million, respectively.

Net Income

Reported net income for the year ended December 28, 2013 was $6.4 million, or $0.39 per diluted share, compared with net income of $11.8
million, or $0.73 per diluted share in 2012.
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Basic and diluted income (loss) per share

The following table presents basic and diluted income (loss) per share and the changes from period to period:

2013 2012 Change

Basic income (loss) per share:

Income from continuing operations $ 0.69 $ 078 $ (0.09)
Loss from discontinued operations (0.29) (0.04) (0.25)
Net income per basic share $ 040 $ 074 $ (0.34)
Diluted income (loss) per share:

Income from continuing operations $ 068 $ 077 $ (0.09)
Loss from discontinued operations (0.29) (0.04) (0.25)
Net income per diluted share $ 039 $ 073 $ (0.34)

Liquidity and Capital Resources

Cash Flows

The Company s primary sources of liquidity have been cash flows from operating activities and borrowings under its credit agreements. Principal
uses of cash have been to support working capital needs, meet debt service requirements, and fund capital expenditures.

14
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Operating activities

Cash flows from operations represent the net income earned in the reported periods adjusted for non-cash charges and changes in operating

assets and liabilities. Net cash from operating activities totaled $9.5 million for the year ended December 27, 2014 as compared with $13.5
million for the year ended December 28, 2013. Changes in operating assets and liabilities were impacted by a $6.9 million decrease in trade
accounts payable as a result of the Company s acceleration of payments to vendors to take advantage of discount payment terms. This decrease in
trade accounts payable was offset by a $5.7 million decrease in inventories due to decreased business activity and improved inventory
management, and a $3.7 million decrease in accounts receivable caused by decreased sales in December of 2014 as compared to December of
2013. Additionally, during the fourth quarter of 2014, the Company elected to replace its workers compensation insurance letters of credit with
cash deposits with its insurance carriers totaling $3.3 million, thereby utilizing idle cash to avoid letters of credit fees and earn interest on the

cash deposits.

Net cash from operating activities totaled $13.5 million for the year ended December 28, 2013 as compared with $12.4 million for the year
ended December 29, 2012. Changes in operating assets and liabilities were favorably impacted by a $4.0 million increase in trade accounts
payable. This was partially offset by a $2.9 million increase in accounts receivable caused by increased sales in December of 2013 as compared
to December of 2012. Additionally, net cash from operating activities was adversely impacted by a net cash payment of $4.2 million for a legal
settlement.

Investing activities

Cash used by investing activities was $1.1 million for the year ended December 27, 2014 as compared with $5.0 million for the year ended
December 28, 2013. During 2014, the Company s capital expenditures totaled $4.7 million and included facilities and equipment to enhance
manufacturing efficiencies. Investing activities in 2014 provided cash of $3.9 million from the sale of the Company s shuttle bus operations and
$0.8 million of net proceeds from the sale of a facility in Michigan which was previously included in assets held for sale. Additionally, the
Company increased its captive insurance company investments by $1.1 million during 2014.

Cash used by investing activities was $5.0 million for the year ended December 28, 2013 as compared with $10.9 million for the year ended
December 29, 2012. During 2013, the Company s capital expenditures totaled $6.2 million and included facilities and equipment to enhance
manufacturing efficiencies. Investing activities provided cash of $1.3 million in 2013 as a result of net proceeds from the sale of a facility in
Goshen, Indiana which was previously included in assets held for sale.

Financing activities

Financing activities used $0.7 million of cash for the year ended December 27, 2014 as compared with cash used of $4.7 million for the year
ended December 28, 2013. During 2014, the Company used $0.4 million to pay a cash dividend to its shareholders, used $0.7 million to make
scheduled quarterly principle payments on its outstanding term loan, and received $0.4 million from the exercise of stock options.
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Financing activities used $4.7 million of cash for the year ended December 28, 2013 as compared with cash used of $1.6 million for the year
ended December 29, 2012. During 2013, long-term debt activities consisted of net payments against the Company s revolving line of credit of
$4.4 million.

Capital Resources

On December 19, 2012, the Company entered into an Amended and Restated Credit Agreement (the Credit Agreement ) with Wells Fargo Bank,
National Association ( Wells Fargo ). Under the terms of the Credit Agreement, Wells Fargo agreed to provide to the Company a credit facility of
up to $45.0 million consisting of a revolving credit facility, a term loan facility, and a letter of credit facility. The Credit Agreement is for a

period of five years ending on December 19, 2017. The Company had unused credit capacity of $35.0 million at December 27, 2014. Interest on
outstanding borrowings under the Credit Agreement is based on Wells Fargo s prime rate or LIBOR depending on the pricing option selected and
the Company s leverage ratio (as defined in the Credit Agreement) resulting in an effective interest rate of 2.50% at December 27, 2014.
Pursuant to the Credit Agreement, the financial covenants include a consolidated total leverage ratio, a consolidated fixed charge coverage ratio,
and a limitation on annual capital expenditures. As of December 27, 2014 and December 28, 2013, the Company was in compliance with all

three financial covenants. On August 27, 2014, the Company entered into an amendment of the Credit Agreement. The amendment changed the
cash dividend limit from a percentage of consolidated net income for the immediately preceding fiscal quarter to a flat per fiscal quarter limit of
$0.03 per share of capital stock then issued and outstanding.
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Revolving Credit Facility

The revolving credit facility provides for borrowings of up to $35.0 million. The revolving credit facility bears interest at (i) LIBOR plus a
margin which varies from 1.50% to 2.50% based upon a leverage ratio of total indebtedness to trailing four quarter EBITDA or (ii) the higher of
(a) the prime rate and (b) the federal funds rate plus 0.50% plus a margin which varies from 0.50% to 1.50% based upon the debt to EBITDA
leverage ratio. The revolving credit facility also requires a quarterly commitment fee ranging from 0.20% to 0.50% per annum depending on the
Company s financial ratios and based upon the average daily unused portion. As of December 27, 2014, and December 28, 2013, there were no
borrowings against the revolving credit facility.

Term Loan Facility

The term loan facility provides for borrowings of up to $10.0 million. Effective April 29, 2013, the Company and Wells Fargo entered into a
$10.0 million term loan by converting $10.0 million of revolving credit facility borrowings to term debt. The term loan is secured by real estate
and improvements, payable in quarterly installments of $166,667 commencing on June 28, 2013, plus interest at prime rate or LIBOR, with the
remaining balance due upon maturity on December 19, 2017. As of December 27, 2014, the outstanding balance under the term loan facility was
$9.0 million.

On August 9, 2013, the Company entered into an interest rate swap agreement for a portion of the term loan with a notional amount of $5.0
million. The interest rate swap agreement provides for a 3.1% fixed interest rate and matures on December 19, 2017. The Company designated
this swap agreement as a cash flow hedge on its variable rate debt and records the fair value of the swap agreement as an asset or liability on the
balance sheet with changes in fair value recognized in other comprehensive income (loss).

Letter of Credit Facility

Outstanding letters of credit, related to the Company s workers compensation insurance policies, reduce available borrowings under the 2012
Credit Agreement and aggregated $3.7 million at December 28, 2013. During 2014, the Company replaced all outstanding letters of credit with
cash deposits with its insurance carriers totaling $3.3 million, thereby utilizing idle cash to avoid letters of credit fees and earn interest on the
cash deposits.

Summary of Liquidity and Capital Resources

The Company s primary capital needs are for working capital demands, to meet its debt service obligations, and to finance capital expenditure
requirements. Cash generated from operations, and borrowings available under our 2012 Credit Agreement, are expected to be sufficient to
finance the known and/or foreseeable liquidity and capital needs of the Company for at least the next 12 months based on our current cash flow
budgets and forecasts of our liquidity needs.
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Contractual Obligations

The Company s fixed, noncancelable obligations as of December 27, 2014 were as follows:

Payments due by period
Less than 1-3 3-5 More than
Total 1 Year Years Years 5 Years

Debt (a) $ 8,999,998 $ 666,668 $ 8,333,330 $ $
Interest payments on debt (b) 884,457 242,975 641,482
Operating leases (c) 107,318 97,484 9,834
Total $ 9,991,773 $ 1,007,127 $ 8,984,646 $ $
(a) Amounts are included on the Consolidated Balance Sheets. See Note 6 of the Notes to Consolidated Financial Statements for additional
information regarding debt and related matters.
(b) Scheduled interest payments reflect expense related to debt obligations and are calculated based on interest rates in effect at

December 27, 2014: fixed rate obligations under an interest rate swap 3.10%, and LIBOR based obligations  2.07%.

() See Note 10 of the Notes to Consolidated Financial Statements for additional information regarding property leases.
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Critical Accounting Policies and Estimates

Management s discussion and analysis of its financial position and results of operations are based upon the Company s consolidated financial
statements which have been prepared in accordance with accounting principles generally accepted in the United States of America. The
preparation of these financial statements requires management to make estimates and judgments that affect the reported amounts of assets,
liabilities, revenues, expenses, and related disclosure of contingent assets and liabilities. The Company s significant accounting policies are
discussed in Note 1 of the Notes to Consolidated Financial Statements. In management s opinion, the Company s critical accounting policies
include revenue recognition, allowance for doubtful accounts, excess and obsolete inventories, inventory relief, fair value of assets held for sale,
accrued insurance, and accrued warranty.

Revenue Recognition - The Company generally recognizes revenue when products are shipped to the customer. Revenue on certain customer
requested bill and hold transactions is recognized after the customer is notified that the products have been completed according to customer
specifications, have passed all of the Company s quality control inspections, and are ready for delivery based on established delivery terms.

Allowance for Doubtful Accounts - The Company maintains an allowance for doubtful accounts which is determined by management based on
the Company s historical losses, specific customer circumstances, and general economic conditions. Periodically, management reviews accounts
receivable and adjusts the allowance based on current circumstances and charges off uncollectible receivables against the allowance when all
attempts to collect the receivable have failed.

Excess and Obsolete Inventories - The Company must make estimates regarding the future use of raw materials and finished products and
provide for obsolete or slow-moving inventories. Periodically, management reviews inventories and adjusts the excess and obsolete reserves
based on product life cycles, product demand, and/or market conditions.

Inventory Relief - For monthly and quarterly financial reporting, cost of sales is recorded and inventories are relieved by the use of standard bills
of material adjusted for scrap and other estimated factors affecting inventory relief. Because of our large and diverse product line and the
customized nature of each order, it is difficult to place full reliance on the bills of material for accurate relief of inventories. Although the
Company continues to refine the process of creating accurate bills of materials, manual adjustments (which are based on estimates) are necessary
in an effort to assure correct relief of inventories for products sold. The calculations to estimate costs not captured in the bill of materials take
into account the customized nature of products, historical inventory relief percentages, scrap variances, and other factors which could impact
inventory cost relief.

The accuracy of the inventory relief is not fully known until physical inventories are conducted at each of the Company s locations. We conduct
semi-annual physical inventories at a majority of locations and schedule them in a manner that provides coverage in each of our calendar
quarters. As of December 27, 2014, the Company reported inventories of $22.7 million, 87% of which was subject to a physical inventory
during the fourth quarter. We have invested significant resources in our continuing effort to improve the physical inventory process and accuracy
of our inventory accounting system.

Fair Value of Assets Held for Sale - The Company evaluates the carrying value of property held for sale whenever events or changes in
circumstances indicate that a property s carrying amount may not be recoverable. Such circumstances could include, but are not limited to: (1) a
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significant decrease in the market value of an asset, or (2) a significant adverse change in the extent or manner in which an asset is used. The
Company measures the carrying amount of the asset against the estimated undiscounted future cash flows associated with it. Should the sum of
the expected future net cash flows be less than the carrying value of the asset being evaluated, an impairment loss would be recognized. The
impairment loss would be calculated as the amount by which the carrying value of the asset exceeds its fair value. The Company estimates the
fair value of its properties held for sale based on appraisals and other current market data.

Accrued Insurance - The Company has a self-insured retention against product liability claims with insurance coverage over and above the
retention. The Company is also self-insured for a portion of its employee medical benefits and workers compensation. Product liability claims
are routinely reviewed by the Company s insurance carrier, and management routinely reviews other self-insurance risks for purposes of
establishing ultimate loss estimates. In addition, management must determine estimated liability for claims incurred but not reported. Such
estimates, and any subsequent changes in estimates, may result in adjustments to our operating results in the future.

Accrued Warranty - The Company provides limited warranties for periods of up to five years from the date of retail sale. Estimated warranty
costs are accrued at the time of sale and are based upon historical experience.
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Forward-Looking Statements

This report contains forward-looking statements, other than historical facts, which reflect the view of management with respect to future events.
When used in this report, words such as believe, expect, anticipate, estimate, intend, and similar expressions, as they relate to the Company
plans or operations, identify forward-looking statements. Such forward-looking statements are based on assumptions made by, and information
currently available to, management. Although management believes that the expectations reflected in such forward-looking statements are
reasonable, it can give no assurance that the expectations reflected in such forward-looking statements are reasonable, and it can give no
assurance that such expectations will prove to be correct. Important factors that could cause actual results to differ materially from such
expectations include, without limitation, an economic slowdown in the specialized vehicle industry, restrictions on financing imposed by the
Company s primary lender or major chassis suppliers, limitations on the availability of chassis on which the Company s product is dependent,
availability of raw materials, raw material cost increases, and severe interest rate increases. Furthermore, the Company can provide no assurance
that such raw material cost increases can be passed on to its customers through implementation of price increases for the Company s products.
The forward-looking statements contained herein reflect the current view of management with respect to future events and are subject to those
factors and other risks, uncertainties, and assumptions relating to the operations, results of operations, cash flows, and financial position of the
Company. The Company assumes no obligation to update the forward-looking statements or to update the reasons actual results could differ
from those contemplated by such forward-looking statements.

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK.

In the normal course of business, the Company is exposed to fluctuations in interest rates that can impact the cost of investing, financing, and
operating activities. The Company s primary risk exposure results from changes in short-term interest rates. In an effort to manage risk
exposures, the Company strives to achieve an acceptable balance between fixed and floating rate debt positions. The Company s Credit
Agreement is floating rate debt and bears interest at the bank s prime rate or LIBOR plus certain basis points depending on the pricing option
selected and the Company s leverage ratio. On August 9, 2013, the Company entered into an interest rate swap agreement for a portion of its
term loan with a notional amount of $5.0 million (See Note 6 - Long-Term Debt). The interest rate swap agreement is a contract to exchange
floating rate for fixed rate interest payments over the life of the interest rate swap agreement and is used to measure interest to be paid or
received and does not represent the amount of exposure of credit loss. The differential paid or received under the interest rate swap agreement is
recognized as an adjustment to interest expense.
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the Board of Directors and Stockholders of Supreme Industries, Inc.

We have audited the accompanying consolidated balance sheets of Supreme Industries, Inc. and Subsidiaries (the Company ) as of December 27,
2014 and December 28, 2013, and the related consolidated statements of comprehensive income, stockholders equity, and cash flows for each of
the years in the three-year period ended December 27, 2014. We also have audited the consolidated financial statement schedule, Schedule 11
Valuation and Qualifying Accounts, and the Company s internal control over financial reporting as of December 27, 2014, based on criteria
established in the 2013 Internal Control Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway
Commission (COSO). The Company s management is responsible for these consolidated financial statements and consolidated financial

statement schedule, for maintaining effective internal control over financial reporting, and for its assessment of the effectiveness of internal

control over financial reporting, included in the accompanying Management s Report on Internal Control Over Financial Reporting . Our
responsibility is to express an opinion on these consolidated financial statements and consolidated financial statement schedule and an opinion

on the Company s internal control over financial reporting based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board (United States). Those standards
require that we plan and perform the audits to obtain reasonable assurance about whether the consolidated financial statements are free of
material misstatement and whether effective internal control over financial reporting was maintained in all material respects. Our audits of the
consolidated financial statements included examining, on a test basis, evidence supporting the amounts and disclosures in the consolidated
financial statements, assessing the accounting principles used and significant estimates made by management, and evaluating the overall
consolidated financial statement presentation. Our audit of internal control over financial reporting included obtaining an understanding of
internal control over financial reporting, assessing the risk that a material weakness exists, and testing and evaluating the design and operating
effectiveness of internal control based on the assessed risk. Our audits also included performing such other procedures as we considered
necessary in the circumstances. We believe that our audits provide a reasonable basis for our opinions.

A company s internal control over financial reporting is a process designed to provide reasonable assurance regarding the reliability of financial
reporting and the preparation of consolidated financial statements for external purposes in accordance with generally accepted accounting
principles. A company s internal control over financial reporting includes those policies and procedures that (1) pertain to the maintenance of
records that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the company; (2) provide
reasonable assurance that transactions are recorded as necessary to permit preparation of consolidated financial statements in accordance with
generally accepted accounting principles, and that receipts and expenditures of the company are being made only in accordance with
authorizations of management and directors of the company; and (3) provide reasonable assurance regarding prevention or timely detection of
unauthorized acquisition, use, or disposition of the company s assets that could have a material effect on the consolidated financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, projections of any
evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in conditions, or that
the degree of compliance with the policies or procedures may deteriorate.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the financial position of Supreme
Industries, Inc. and Subsidiaries as of December 27, 2014 and December 28, 2013, and the results of their operations and their cash flows for
each of the years in the three-year period ended December 27, 2014 in conformity with accounting principles generally accepted in the United
States of America. Also, in our opinion, the related consolidated financial statement schedule, when considered in relation to the basic
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consolidated financial statements taken as a whole, presents fairly, in all material respects, the information set forth therein. Also in our opinion,
the Company maintained, in all material respects, effective internal control over financial reporting as of December 27, 2014, based on criteria
established in the 2013 Internal Control Integrated Framework issued by COSO.

/s/ Crowe Horwath LLP

Oak Brook, Illinois
February 27, 2015
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Supreme Industries, Inc. and Subsidiaries
Consolidated Balance Sheets

December 27, 2014 and December 28, 2013

ASSETS

Current assets:

Cash and cash equivalents
Investments

Accounts receivable, net of allowance for doubtful accounts of $52,000 in 2014 and 2013

Refundable income taxes

Inventories

Deferred income taxes

Assets held for sale

Other current assets

Total current assets

Property, plant and equipment, net
Other assets

Total assets

LIABILITIES AND STOCKHOLDERS

Current liabilities:

Current maturities of long-term debt
Trade accounts payable

Accrued wages and benefits
Accrued self-insurance

Customer deposits

Accrued warranty

Accrued income taxes

Other accrued liabilities

Total current liabilities
Long-term debt

Deferred income taxes

Other long-term liabilities

Total liabilities

Commitments and contingencies (Note 10)
Stockholders equity:

Preferred Stock, $1 par value; authorized 1,000,000 shares, none issued
Class A Common Stock, $.10 par value; authorized 25,000,000 shares, issued 16,324,778

shares in 2014 and 16,263,322 in 2013

Class B Common Stock, convertible into Class A Common Stock on a one-for-one basis,
$.10 par value, authorized 5,000,000 shares, issued 1,771,949 in 2014 and 2013

Additional paid-in capital
Retained earnings

Treasury stock, Class A Common Stock, at cost, 1,691,636 shares in 2014 and 2013

Accumulated other comprehensive loss
Total stockholders equity
Total liabilities and stockholders equity

EQUITY

2014

11,636,988 $
3,933,507
17,898,054
996,915
22,661,814
1,122,103
165,473
4,686,631
63,101,485
46,925,534
914,735
110,941,754 $

666,668 $
8,958,026
2,660,334
2,392,930

271,435

949,000

781,472
1,972,658

18,652,523
8,333,330
2,886,188

37,308
29,909,349

1,632,478

177,195
72,488,101
21,343,935

(14,543,731)

(65,573)

81,032,405
110,941,754  $

2013

3,894,277
2,865,287
21,623,319
1,008,688
32,496,255
1,844,648
545,635
1,645,248
65,923,357
46,387,839
1,219,655
113,530,851

666,668
15,888,955
3,789,416
2,593,711
1,428,590
1,432,000
708,256
1,835,860
28,343,456
8,999,998
2,078,366
28,864
39,450,684

1,626,332

177,195
72,719,592
15,268,209

(15,668,055)

(43,106)

74,080,167
113,530,851
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See accompanying notes to consolidated financial statements.
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Supreme Industries, Inc. and Subsidiaries

Consolidated Statements of Comprehensive Income

for the years ended December 27, 2014, December 28, 2013, and December 29, 2012

Net sales
Cost of sales
Gross profit

Selling, general and administrative expenses
Other income
Operating income

Interest expense
Income from continuing operations before income taxes

Income tax expense
Income from continuing operations

Discontinued operations

Gain on sale of discontinued operations, net of tax
Operating loss from discontinued operations, net of tax
Loss from discontinued operations, net of tax

Net income

Other comprehensive income (loss), net of tax
Comprehensive income

Basic income (loss) per share:
Income from continuing operations
Loss from discontinued operations
Net income

Diluted income (loss) per share:
Income from continuing operations
Loss from discontinued operations
Net income

Shares used in the computation of income (loss) per share:

Basic
Diluted

See accompanying notes to consolidated financial statements.

$

22

2014

236,308,920 $

192,462,081
43,846,839

31,344,204
(493,885)
12,996,520

525,911
12,470,609

4,000,655
8,469,954

87,036
(1,654,459)
(1,567,423)

6,902,531

(22,467)
6,880,064 $

052 $
(0.10)
042 $

050 $
(0.09)
041 $

16,350,561
16,744,066

2013

246,805,967 $

198,385,642
48,420,325

31,698,954
(905,078)
17,626,449

504,828
17,121,621

5,923,359
11,198,262

(4,772,386)
(4,772,386)
6,425,876

(52,351)
6,373,525 $

0.69 $
(0.29)
040 $

0.68 $
(0.29)
039 $

16,113,136
16,487,804

2012

239,110,863
197,787,948
41,322,915

29,222,276
(1,156,605)
13,257,244

783,117
12,474,127

64,635
12,409,492

(576,507)
(576,507)
11,832,985

1,946
11,834,931

0.78
(0.04)
0.74

0.77
(0.04)
0.73

15,954,564
16,212,508
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Supreme Industries, Inc. and Subsidiaries
Consolidated Statements of Stockholders Equity

for the years ended December 27, 2014, December 28, 2013, and December 29, 2012

Accumulated
Other Total

Class A Common Stock Class B Common Stock Additional Retained Treasury ComprehensiveStockholders

Shares Amount Shares Amount Paid-In Capital Earnings Stock Income (Loss)  Equity
Balance, January 1,
2012 15,330,614 $ 1,533,061 1,716,937 $ 171,694 $ 71,463,799 $ 321,760 $ (18,564,266)$ 7,299 $ 54,933,347
Net income 11,832,985 11,832,985
Unrealized holding
gain on
investments, net of
tax 1,946 1,946
Issuance of 350,000
shares of treasury
stock (2,896,211) 2,896,211
Exercise of stock
options 58,804 5,881 94,528 100,409
Stock-based
compensation 28,238 2,824 291,371 294,195
Balance,

December 29, 2012
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