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Washington, D.C. 20549 Number:  5239-0287
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30(h) of the Investment Company Act of 1940
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(Month/Day/Year) (Instr.8) (Instr. 3, 4 and 5) Owned Indirect (I) Ownership
Following (Instr. 4) (Instr. 4)
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Table II - Derivative Securities Acquired, Disposed of, or Beneficially Owned
(e.g., puts, calls, warrants, options, convertible securities)

1. Title of 2. 3. Transaction Date 3A. Deemed 4. 5. Number 6. Date Exercisable and 7. Title and Amount of 8. Pric
Derivative Conversion (Month/Day/Year) Execution Date, if Transactiowf Derivative Expiration Date Underlying Securities Deriva
Security or Exercise any Code Securities (Month/Day/Year) (Instr. 3 and 4) Securi
(Instr. 3) Price of (Month/Day/Year) (Instr.8) Acquired (Instr.
Derivative (A) or
Security Disposed of
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Amount
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Common
Ford Stock
Stock @ 12/31/2004 AD 2,764 @ @ ’ 2,764 $14.
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value
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Reporting Owner Name / Address

Director 10% Owner Officer Other
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NORTH CASTLE PARTNERS, LLC
183 EAST PUTNAM AVENUE
GREENWICH, CT 06830

Signatures

s/Kathryn S. Lamping,

Attorney-in-Fact 01/03/2005

**Signature of Reporting Person pate

Explanation of Responses:

*  If the form is filed by more than one reporting person, see Instruction 4(b)(v).
*#*  Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

These Ford Stock Units were credited to my account by the Company at the crediting price of $14.70 per Stock Unit under the Company's
Deferred Compensation Plan for Non-Employee Directors. In general, these Ford Stock Units will be converted and distributed to me,
without payment, in cash, on January 10th of the year following termination of Board service, based upon the then current market value
of a share of Common Stock.
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