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SANCHEZ ROBERT E
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Director 10% Owner  Officer Other
SANCHEZ ROBERT E
11690 N.W. 105 STREET X Chair and CEO
MIAMI, FL 33178
Signatures
/s/ Julie A. Azuaje by power of 02/12/2016
attorney
**Signature of Reporting Person Date

Explanatlon of Responses:
If the form is filed by more than one reporting person, see Instruction 4(b)(v).
*%  Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

With respect to the performance-based restricted stock rights (PBRSRs) for the first, second and third performance periods, 7,265 shares,
8,588 shares and 5,682 shares were earned, respectively.

@)

The performance cycle for the PBRSRs was segmented into three performance periods. The performance cycle ended on December 31,

@ 2015. The PBRSRs earned for each performance period vested upon Board approval on February 10, 2016.

(3) The stock options vest in three equal installments on February 10, 2017, February 10, 2018 and February 10, 2019.

Reporting Owners 2
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The PBRSRs represent a contingent right to receive that number of shares of Ryder common stock equal to a maximum of 125% of the
number of PBRSRs granted based on the Company achieving certain threshold, target or maximum performance goals.

C))

(5) This amount represents the number of shares that will be earned assuming target performance levels.

The performance cycle for one half of the PBRSRs is segmented into three performance periods of one, two and three years. The
(6) performance period for the other half is segmented into three equal one-year performance periods. The performance cycle ends on
December 31, 2018. PBRSRs that do not vest will be cancelled.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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