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Performance shares awarded under the IHOP Corp. 2001 Stock Incentive Plan. The award vests on January 1, 2008, for a percentage (0%
to 150%) of the performance shares awarded based, in part, upon the Issuer's total shareholder return compared to the total shareholder

(3) return of a selected peer group and, in part, on the Issuer's generation of aggregate net cash flow from operations, as compared to
pre-determined targets. Performance shares are payable one-half in cash and one-half in shares of the Issuer's Common Stock. The
amount set forth in Column 5 represents the one-half portion of the award payable in shares of the Issuer's common stock.

Performance shares awarded under the IHOP Corp. 2001 Stock Incentive Plan. The award vests on January 1, 2009, for a percentage (0%
to 150%) of the performance shares awarded based, in part, upon the Issuer's total shareholder return compared to the total shareholder

(4) return of a selected peer group and, in part, on the Issuer's generation of aggregate net cash flow from operations, as compared to
pre-determined targets. Performance shares are payable one-half in cash and one-half in shares of the Issuer's Common Stock. The
amount set forth in Column 5 represents the one-half portion of the award payable in shares of the Issuer's common stock.

(5) Grant of restricted stock pursuant to IHOP Corp. 2001 Stock Incentive Plan. These shares vest in full on March 1, 2009.
(6) Grant of restricted stock pursuant to IHOP Corp. 2001 Stock Incentive Plan. These shares vest in full on February 20, 2010.

Grant of Restricted Stock pursuant to IHOP Corp. 2001 Incentive Plan. These shares vest after the closing date of the Applebee's
Acquisition in installments of 25% of shares after the 6 months, 25% of shares after the 12 months and 50% of shares after 24 months.
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