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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

(e)

The Independent Directors Compensation Committee of Colony Bankcorp, Inc. (the
Company”) has approved salary increases, bonus awards, and stock grant awards
for certain of its named executive officers. The following table shows the

approved corporation increases and awards:

2007 Base 2008 Base 2007 Bonus Stock Grant

Name Salary ($) Salary ($) Awards ($) Awards (#)
Al D. Ross 205,000 225,000 38,000 2,500
President & CEO

Colony Bankcorp, Inc.

Terry Hester 155,000 162,750 25,000 -
CFO
Colony Bankcorp, Inc.

Walter Patten 160,000 165,000 30,000 750
President & CEO

Colony Bank Ashburn

Larry Stevenson 140,000 143,000 25,000 750
President & CEO

Colony Bank of Dodge County

The salary increases are effective January 1, 2008, and the bonus awards will be
paid on January 10, 2008. The stock award grants have a three-year vesting
requirement beginning January 2, 2008 and an officer forfeits all shares if within
the three year period termination of employment occurs. The value per share on
the date of the grant was $15.20.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to
be signed on its behalf by the undersigned hereunto duly authorized.

COLONY BANKCORP, INC.

Date: January 3, 2008 By: /s/ Terry L. Hester

Terry L. Hester
Executive Vice President and
Chief Financial Officer



